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CHairman’s report
on behalf of the FKP board, i am pleased to report a record 
interim profit for the group of $33.4 million, an increase of 
59% over the $21.0 million (iFrs adjusted) earned in the 
corresponding period last year. 

the result translates to ePs of 18.8 cents per security, an 
increase of 28% over the comparative figure (iFrs adjusted) 
to december 2004.

the distribution for the period of 14.2 cents per stapled 
security confirmed the estimate provided to the market on 
december 19, 2005. the distribution consists of a dividend of 
6.68 cents per security, 70% franked, and a trust distribution 
of 7.52 cents per security.

this is an excellent result, which was achieved on the back  
of strong performances from all divisions, in a period where  
a number of strategic acquisitions were made to strengthen 
the group’s future prospects.

FKP significantly strengthened its position in retirement 
during the half. the nrc portfolio, comprising 14 villages in 
Queensland and south Australia, was acquired in december 
2005. the group also acquired, through a joint venture with 
macquarie bank, a majority stake in metlifecare, the leading 
retirement village operator in new Zealand, and 100% 
of Private Life care, another key operator in that market. 
collectively these acquisitions added nearly 4,000 units to 
the FKP stable, but they were each acquired towards the end 
of the period, and had only a minimal impact on the first half 
reported results. 

Further adding to FKP’s recurring income was the expansion 
of the group’s Property investment and Funds management 
business. the FKP core Plus Fund was successfully launched, 
which at the present time has 45% of its equity owned by 
external parties.

the division’s earnings were boosted by the budgeted arm’s 
length sale of 31 Queen st, melbourne for a gross profit of 
$5.1 million. the lift in value reflects the benefits of FKP’s 
active management and its development skills being applied 
to the property. 
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results in brief
– net profit increased 59% to $33.4 million

– earnings per security increased 28% to 18.8 cents

– interim distribution per security increased 44% to 14.2 cents

– recurring income streams contributed 42% of ebit

– all four business divisions performed strongly in 1H06

net profit after tax
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Divisional eBit contribution

l  non-recurring 58%
l  recurring 42%

l  retirement 25%
l   Property investment & Funds 

management 24%
l  Land 25%
l   development 26%
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the period also saw the division reach agreement to retain 
internally developed redbank Plains shopping centre for the 
FKP Property trust. i am particularly pleased to report this 
agreement, as it is an example of how the group can benefit 
from its integrated business model, as the asset is being 
developed and built by FKP. the group is able to derive profits 
from many forms of property, at different points of the cycle, 
which can provide a source of investment grade property 
assets to the trust. this is a very strong competitive advantage 
enjoyed by FKP.

the contribution from retirements investments, and from 
Property investment & Funds management, comprises 
the group’s recurring income. the target is to grow these 
collectively to 50% of income by 2008 on a sustainable basis. 

during the first half, these divisions contributed 49% of 
operating ebit, but excluding unrealised revaluation gains 
and the profit on the sale of 31 Queen st, the underlying 
percentage of recurring income was 42%. the percentage 
of recurring income will fluctuate from one reporting 
period to the next depending on the relative strength of the 
development book. 

Again, i am proud to announce the group’s flagship land 
subdivision, Peregian springs estate, continues to deliver 
strong results, and i am particularly pleased to report that 
agreements have been reached to clear the way for the  
future development of the coolum ridges estate, adjoining  
Peregian springs. 

towards the end of the period, the group completed the first 
phase of its purchase of a 49.9% interest in mulpha norwest, 
which is developing the norwest business Park, and which 
also has a first class portfolio of current and future land 
subdivision projects in fringe areas of sydney. the directors 
reiterate their advice that the acquisition is expected to be ePs 
neutral in the 2005/2006 financial year, and to be a source of 
growth in coming years.

the period also saw the group’s development division take 
advantage of the current property cycle to expand its long 
term project book, across multiple property sectors along the 
eastern seaboard.

At december 31, 2005, net interest-bearing debt stood at 
$424 million, or some 43% of assets measured at book value. 
the real gearing is substantially lower, because the group’s 
land assets are carried at historical cost, and also because 
the balance sheet does not fully reflect inherent capital gains 
that have built up in recent years within the retirement village 
portfolio. When allowance is made for these items, the current 
level of gearing is comfortably within the board’s current 
preference to remain geared at less than 40% of assets. 

the increased debt levels in the past six months have largely 
been directed towards the acquisition of quality retirements 
assets, which will provide additional annuity-style earnings  
in future. 

i extend my sincere gratitude to founding director,  
des Forrester, who retired from the board at the 2005 Annual 
General meeting, for his extensive contribution to FKP. At the 
same time, i welcome mr seng huang Lee as a representative 
from mulpha Australia Ltd, who was invited to join the FKP 
board, following the completion of the norwest transaction. 
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Fulham estate

norwest
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Peregian Springs retirement country club

indooroopilly Junction  
Shopping centre, Brisbane

finanCial summarY
 ifrs iFrs 
financial performance Dec 05 dec 04

 
sales revenue 121,922 125,020
rendering of services 31,706 21,106
other income 3,050 5,069

total revenue 156,678 151,195

 
ebit 44,524 34,675
net profit after tax 33,405 20,974
earnings per security 18.80 14.70 
dividend per security (cents)
– company 6.68 8.50
– trust 7.52 1.33

total dividend / distribution 14.20 9.83

return on average  
security holders funds (%) 19.1 16.8
ebit / sales (%) 29.0 23.7
 
 
 
financial position Dec 05 dec 04
 
Paid up capital 356,999 302,685
total equity 397,898 338,697
cash 6,676 32,783
total assets 993,543 589,303
total interest bearing liabilities 439,339 142,440

net tangible assets (cents/security) 185.4 183.2
Gearing
– debt/equity (%) 108.7 32.4
– debt/total assets (%) 43.5 18.6

it has indeed been another exciting and rewarding half year 
for FKP, and i would like to thank the group’s management 
team and their staff, for their contribution in delivering an 
outstanding interim result.

on behalf of the board, i thank securityholders for their 
continued support. Your board remains committed to 
the ambitious growth targets set for the group, whilst 
consolidating and increasing the percentage of income 
derived from recurring sources.

 

ben macdonald 
chairman
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