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Our commitment & 
approach to sustainability
Aveo recognises the importance of operating in an ethical and 
sustainable manner, and is committed to delivering commercial success 
while championing the interests and experience of those living in 
our communities. 

Our values are how we achieve the vision 
and mission, our guiding principles; 
Kindness, Care and Respect.

1AVEO GROUP SUSTAINABILITY REPORT 2019



CEO’S MESSAGE

Aveo recognises that a socially responsible company is 
accountable for its impact on, and has an obligation to protect 
and sustain the environment and communities in which it 
operates.

At the Annual General Meeting on 14 November 2018, Aveo 
confirmed its commitment to Sustainability and agreed to 
present Aveo Group’s first Sustainability Report from FY19 
onwards, including more detailed and specific reporting.

Traditionally, Aveo’s approach to sustainability was 
predominantly environmentally focussed. However, in 
recognition of the importance of operating in an ethical and 
sustainable manner and Aveo’s ongoing commitment to deliver 
commercial success whilst championing the interests and 
experience of our residents and people, the sustainability 
framework was expanded to ensure a more rounded and holistic 
approach.

As a result, Aveo’s sustainability strategy has adopted a 
multifaceted view of the Group’s operations and interactions with 
the wider community and environment. This approach reflects 
Aveo’s firm belief that sustainability encompasses how Aveo 
conducts its business now, and into the future. 

In promoting sustainable business practices and reporting 
against our sustainability strategy, we believe Aveo is better 
placed to create long-term value for key stakeholders and 
revolutionise the way retirement living, aged care and home care 
is delivered to Australians.

Sustainability Committee
Aveo has established a Sustainability Committee to oversee the 
sustainability approach for Aveo. The Committee’s sole focus is 
to assist the Board in building the framework, policy and actions 
required to become a more sustainable organisation.

The Sustainability Committee chaired by the Chief Financial 
Officer, formalised the Board’s strategy and established Aveo’s six 
key Sustainability Pillars: Our Communities, Our Residents, Our 
People, Our Governance, Our Environment and Our Performance.

Throughout FY19, the Sustainability Pillars have been embedded 
within the business. The Sustainability Committee, made up of 
key members of the senior leadership team, is responsible for 
defining measurable metrics for each Pillar, as well as identifying, 
setting and delivering the objectives associated with their pillar of 
responsibility.

Key highlights for FY19
As demonstrated throughout this report, and through each 
Sustainability Pillar, we have made significant progress in 
developing our sustainability strategy and putting in place 
measures to track progress towards our goals.

During FY19, the satisfaction, welfare and quality of the 
retirement offering we provide to our residents continued to be 
our core focus. We are proud to report that in FY19, resident 
satisfaction levels were at their highest since 2014, with 83% of 
our residents “satisfied” or “very satisfied” with their community.

Our People are fundamental to the success of Aveo and are 
pivotal in the delivery of high quality services for our residents.  

Aveo was recognised by key industry associations for its 
leadership and innovation in the provision of greater living 
choices for older Australians. This includes our recent 
developments at Aveo Newstead, Aveo Newcastle and Aveo Bella 
Vista, which demonstrate sustainable construction methods and 
designs that support sustainable living.

We continue to support many fundraising initiatives 
predominantly focussing on aged related health issues faced by 
many of our residents.

In FY19, we continued to strengthen and implement appropriate 
frameworks aimed at strengthening our governance frameworks 
and ensure we are well placed to address legislative change and 
community expectations.

Focus for FY20
Whilst we have made significant progress throughout the year in 
developing and delivering against Aveo’s sustainability framework, 
there is still more to be done.

During FY20, the Group will focus on more comprehensive 
external reporting and measures to track progress on our goals. 
This includes establishing a system that will from 1 July 2019, 
measure and track emissions data for our built portfolio.

With sustainability at our core, we remain well positioned for 
continued growth and to consolidate our position as the market 
leader in retirement living in Australia. Working to improve and 
innovate on the provision and delivery of greater living choices for 
older Australians is at the heart of everything we do.

Geoff Grady 
Chief Executive Officer

Dear Securityholders 
On behalf of the Aveo Group Board of Directors, we are pleased to present Aveo Group’s first 
Sustainability Report.
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Development and 
communication of the 
Group’s new Sustainability 
Framework

83%

$700k

Resident survey statistics
Resident satisfaction is at the 
highest level since 2014 - 83% of 
residents are “satisfied” or “very 
satisfied” with their community

Total Community Donations
$700,000 total funds raised for 
Project Pink since 2016

Employee engagement
Highest ever result of Employee 
Engagement Survey

Corporate governance 
outcomes
Early adoption of most of the 
Fourth Edition ASX Corporate 
Governance Guidelines

Winner of the Australian 
Timber Award for 
Sustainability
For best use of sustainable design 
principles

Sustainability Highlights for FY19

The established  
Sustainability framework reflects  

Aveo’s position in the market as the 
leading pure play retirement living 

provider, who owns, manages and is the 
operator of Retirement Communities
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Aveo is a leading and trusted 
owner, operator and manager 
of Retirement Communities 
across Australia, listed on the 
ASX (AOG.ASX).

Aveo provides accommodation 
and care services to senior 
residents through our 
various offerings including 
Independent Living Units, 
Serviced Apartments, 
Freedom Aged Care, and 
traditional Residential Aged 
Care Facilities.

Aveo owns and operates our 
national retirement living 
portfolio through three 
primary business units:

Established Business 
oversees the operations of 
Aveo’s existing retirement 
community offering, which 
includes independent living 
units, serviced apartment 
and Freedom Aged Care 
accommodation types.

Australia
geographic diversification

42%

21%

9%

26%

2% Aveo RC locations

94
Villages

12,119
Dwellings

~14,000
Residents

88%  
Assets located on the 
Eastern Seaboard

WHO WE ARE
Aveo Group

Development is the platform 
for retirement community 
development. It has the 
ability to deliver over 500 
units per year (419 major 
deliveries and 75 minor 
settlements in FY19) and 
has a current pipeline of 
5,176 units.

Care and Support Services 
includes residential aged 
care facilities (co-located 
with retirement communities) 
and also delivers support 
services into retirement 
communities.
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Over the five years to FY18, 
Aveo achieved or exceeded all 
financial and strategic plan 
objectives in our transition 
to be a leading pure play 
retirement living provider. This 
success demonstrates a strong 
track record for management 
and a reliable platform for 
continued growth. 

We will increase demand by 
providing clarity, certainty and 
choice for residents through 
new contract types and 
delivering a continuum of care 
that enables residents to stay 
in an Aveo community as their 
care needs increase.

Aveo has strong growth 
potential through development. 
Our strategy is underpinned by a 
deep commitment to innovation 
for both existing and future 
residents.

Integration of care remains 
key to Aveo’s future strategy. 
We are committed to 
increasing the value of our 
portfolio through integration of 
tailored care services.

NSW
463

QLD
1120

VIC
658 TAS

19

SA
86

By locationOverview of current workforce 
within Aveo Group 

Number of employees

2346

Full time

756

Part time

949

Casual

641
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Over 35 years of expertise in retirement living
Our foundations began 35 years ago, helping Australians live with choice and comfort. Since announcing our 
retirement-only strategy in 2013, Aveo has focused on developing state-of-the-art retirement communities, further 
integrating care into our retirement offering and providing residents with more clarity, certainty and choice through 
new contract types.

In 2013, Aveo announced 
it had decided to divest its 
non- retirement assets 
and focus its operations 
on retirement activities 
and aged care

In early 2015, Aveo trialed 
and launched the ‘Aveo 
Way’ contract aiming to 
eliminate uncertainty and 
perceived risk in joining a 
retirement village

In May-2015, Aveo 
acquired a greenfield 
site at Springfield, QLD 
on capital efficient 
terms, providing a 
development pipeline 
of 2,500 units including 
144 aged care beds

In Feb-2014, Aveo acquired two 
greenfield sites at Bella Vista, NSW 
and Sanctuary Cove, QLD providing 
a development pipeline of 771 units 
including 144 aged care beds at Bella 
Vista, NSW

In Feb-2015, Aveo partnered 
with two Allied Health 
businesses (50% share) to 
deliver increased levels of 
care to residents (Mobile 
Rehab and Physio Co)

Established in 1970 (under 
the name of Forrester 
Parker Group, and later 
FKP Limited) as a residential 
property investment and 
land subdivision operation

Pre 2013 2013–2014 2015

WHO WE ARE

AVEO GROUP SUSTAINABILITY REPORT 20196



2016

In Aug-2016, Aveo 
announced that it 
would acquire the 
remaining 27% 
stake in Retirement 
Villages Group (RVG) 
consolidating and 
simplifying its portfolio

In 2017 Aveo 
launched the Aveo 
Care at Home 
business, which 
provides traditional 
home care services 
to Aveo communities

In Sep-2018 Aveo launched 
‘Aveo Certainty’ and ‘Aveo 
Essentials’ to provide more 
choice for residents with 
options that offer enhanced 
conditions, greater flexibility 
and improved affordability

FY18, Aveo delivered on its 
retirement strategy. 506 new 
units were delivered including 
delivery of Newstead. ROA of 
8.0% was achieved. Over 20% of 
Aveo portfolio has adopted the 
Aveo Way contract

In Feb-2016, 
Aveo acquired the 
Freedom Aged Care 
Group, including over 
1,000 retirement 
units and a 
development pipeline 
of 533 units

In Oct-2016, construction 
began on Newstead, 
Aveo’s flagship 
integrated retirement 
community consisting 
of 199 retirement units, 
including FAC, and 99 
residential aged care 
beds

In Feb-2018, Aveo divested 
Gasworks, its last non-
retirement commercial 
asset. Remaining non-
retirement assets consist 
of residential land lots, 
forecast to be sold or 
developed for sale entirely 
by FY20

In August 2019 Aveo entered a scheme 
implementation deed with Hydra RL BidCo 
Pty Ltd (BidCo) and Hydra RL TopCo Pty Ltd 
(TopCo), entities controlled by Brookfield Asset 
Management Inc., on behalf of its managed 
funds, under which BidCo undertakes to 
acquire 100% of the outstanding securities of 
Aveo by way of a trust scheme and a company 
scheme of arrangement

AVEO CONSOLIDATED ITS POSITION AS THE MARKET LEADER 
IN RETIREMENT LIVING IN AUSTRALIA IN FY19 AND WILL 
CONTINUE TO FOCUS ON STRATEGIES TO IMPROVE AND 
INNOVATE TO PROVIDE GREATER LIVING CHOICES FOR 
OLDER AUSTRALIANS

2017–2018
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Path to becoming the leader in retirement living
Aveo’s commitment to clarity and certainty for residents means more consistent and comprehensive care and growth in 
our portfolio. This contributed to the Group’s successful achievement of Aveo’s five-year plan objectives. 

We achieved key milestones, including:

Design and introduction of the Aveo Way contract in 2014 in response to resident needs. 
This contract: 
– provides a new contract standard for resident clarity and certainty, on which Aveo 

continues to innovate

– has been well received, with over 24% of the portfolio now on the Aveo Way contract

The acquisition of entities with an emphasis on care, especially the cornerstone 
acquisition of Freedom Aged Care Group in 2016

Since then, Aveo has expanded the Freedom Aged Care Group’s privately funded aged 
care model from the 15 acquired communities to 12 more existing communities

Consistent development delivery and expansion of our development pipeline enabled 
Aveo to grow from 2,600 units in FY14 to over 5,000 units in FY19

Aveo Newstead was completed in 2018. The new 19-storey retirement community 
represents the future of retirement living in Australia. It is a best-in-market integrated 
offering that combines all of Aveo’s care and service initiatives, and is the culmination of 
all our learnings over the five-year strategic plan period

In FY18 we developed two leading innovative residential aged care facilities – Durack and 
Newstead – which added another 222 high quality new aged care rooms to our portfolio

We now offer higher level care (Freedom Aged Care or residential aged care facilities) 
services at 31 of 94 communities

The acquisition of a 50 per cent interest in two allied health businesses and the launch 
of Aveo Care at Home in 2017. Other advances include non-care service lines, such as 
industry-leading food and communications, into existing Aveo retirement communities.

WHAT WE DO
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RECOGNITION FOR AVEO’S 
LEADERSHIP AND INNOVATION

The National Retirement Living Awards recognise high achievement across all areas of the 
retirement living sector, by people and companies helping ensure senior Australians have an 
enjoyable retirement. 

Aveo Newstead won the award for Best Design Excellence at the National Retirement Living 
Awards in 2018. Aveo Newstead was recognised for its world-class community and building 
typology, combining independent premium retirement living with sophisticated residential 
aged care options and first-class lifestyle amenities above a vibrant urban village. 

A number of Aveo’s team members and capabilities have been nominated for the 2019 awards, 
including: 

Programmed Award for Village Manager of the Year 
Jenny Ball, Aveo The Parks (Jenny also won the Aveo Community Manager of the Year in 2018)     
Leon Shearer, Aveo The Braes

nettletontribe Award for Design Excellence  
Aveo Bella Vista 

Wise Agency Award for Marketing Excellence
Aveo Carindale
Aveo Food Campaign

The National Innovation & Excellence Awards is one of the most prestigious property 
awards programs in Australia, promoting excellence in design and innovation in the built 
environment since 1982. 

Through these awards, the Property Council of Australia showcases superior examples of 
iconic projects in property development and investment across a broad range of sectors and 
design disciplines.

Aveo Newcastle was recently nominated for the 2019 Property Council Innovation & 
Excellence Awards in consideration of the Built Form and Scale adopted for the project, 
incorporation of sustainable design, amenities and aesthetics.

Aveo Bella Vista at Norwest was the proud winner of the 2018 Sustainability Award in the 
Australian Timber Awards. The Sustainability Award, judged by Planet Ark, awards the best 
use of sustainable design principles, especially where timber use has added to sustainable 
design. 

National 
Innovation 

& Excellence 
Awards

National 
Retirement 

Living  
Awards

2018 
Australian 

Timber 
Award for 

Sustainability 
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Approach to sustainability 
Aveo recognises that a socially responsible company is 
accountable for its impact on, and has an obligation to 
protect and sustain the environment and communities in 
which it operates.

At the Annual General Meeting on 14 November 2018, Aveo 
confirmed its commitment to Sustainability and agreed to 
present Aveo Group’s first Sustainability Report from FY19 
onwards, including more detailed and specific reporting.

Traditionally, Aveo’s approach to sustainability was 
predominantly environmentally focussed.  However, in 
recognition of the importance of operating in an ethical 
and sustainable manner and Aveo’s ongoing commitment 
to deliver commercial success whilst championing the 
interests and experience of our residents and people, the 
sustainability framework was expanded to ensure a more 
rounded and holistic approach.

As a result, Aveo’s sustainability strategy has adopted a 
multifaceted view of the Group’s operations and interactions 
with the wider community and environment. This approach 
reflects Aveo’s firm belief that sustainability encompasses 
how Aveo conducts its business now, and into the future. 

Aveo’s sustainability framework
Our sustainability approach is aligned with our strategy to 
create long-term value for our key stakeholders. At Aveo we 
are guided by six key sustainability pillars:

1. our community
2. our residents
3. our people
4. our environment
5. our performance
6. our governance

The United Nations’ Sustainable Development Goals are an international blueprint to achieve a better and 
more sustainable future for all. 

They address the global challenges we face, including those related to poverty, inequality, climate, 
environmental degradation, prosperity and peace and justice. 

We have incorporated these goals into our six sustainability pillars:

Our Pillar Related UN Sustainability Goals
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our
community

our
residents

our
people

our
environment

our
performance

our
governance

$

THESE PILLARS HAVE BEEN EMBEDDED IN 
HOW WE CONDUCT BUSINESS, WHICH THEN 
ENABLES STRONGER, AND MORE SECURE 
AND STABLE GROWTH. WE BELIEVE THIS 
HOLISTIC APPROACH IS PARAMOUNT IN 
ACHIEVING OUR VISION FOR THE FUTURE.
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Board of Directors

Audit and Risk Committee

Sustainability Committee

Gary Kordic 
HEAD OF 

DEVELOPMENTS 

Darren Sonter 
HEAD OF CARE

Angela 
Buckley 

HEAD OF COMMUNITY 
– SOUTHERN REGION

Justin Lorenz 
HEAD OF COMMUNITY 
– NORTHERN REGION

Wayne 
Merrotsy 

GENERAL MANAGER OF 
HUMAN RESOURCES

Joshua Little 
GROUP HEAD OF 

INTERNAL AUDIT, RISK 
AND SAFETY

Frank 
Tamburro 

GROUP MANAGER 
SUSTAINABILITY

Gary Kordic 
HEAD OF 

DEVELOPMENTS 

David Hunt 
CHIEF FINANCIAL 

OFFICER

Anna Wyke 
GROUP COMPANY 

SECRETARY, 
LEGAL COUNSEL 
& COMPLIANCE 

MANAGER 

Joshua Little 
GROUP HEAD OF 

INTERNAL AUDIT, RISK 
AND SAFETY

Employees and other key stakeholders

Sustainability Committee
The Sustainability Committee was established in 2018 to 
assist the Board in formulating the strategy, policy and 
actions in achieving the Group’s aspirations to become a 
sustainable organisation.

The Sustainability Committee, chaired by the Chief Financial 
Officer and made up of key members of the senior leadership 
team, was and continues to be responsible for defining 
measurable metrics for each Pillar, as well as identifying, 
setting and delivering the objectives associated with their 
pillar of responsibility.

The Committee adopted its own Terms of Reference which 
provided an overview of structure of the Committee, its 
membership, frequency of meetings, objectives and overall 
scope of the Committee.

The Committee determined that the sustainability approach 
should be aligned with the overall strategy to create long-
term value for our key stakeholders.

Furthermore any sustainability framework established 
should reflect Aveo’s position in the market as the leading 
pure play retirement living provider, who owns, manages and 
is the operator of Retirement Communities.  

Throughout FY19, the Group has taken steps to embed the 
Sustainability pillars within the business. 

Each of the six Sustainability Pillars were assigned an 
owner from the Senior Management team to identify, set 
and deliver objectives associated with their specific area of 
responsibility.
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Scope & reporting
This is Aveo’s first Sustainability report and covers 1 July 
2018 to 30 June 2019.

During the course of FY19, the Committee met regularly 
and received presentations from each Pillar owner on the 
progress being made to the key objectives under each pillar.  
Furthermore, the Committee members reviewed the data at 
the meeting to ensure the Group’s sustainability objectives 
were being addressed and achieved. 

As a result, Aveo’s sustainability strategy adopted a 
multifaceted view of the Group’s operations and interactions 
with the wider community and environment.  In doing so, 
reflects Aveo’s firm belief that sustainability encompasses 
how Aveo conducts its business now, and into the future. 

As demonstrated throughout the Sustainability Report, and 
through each Sustainability Pillar, we have made significant 
progress in developing our sustainability strategy and putting 
in place measures to track progress towards our goals.

It is expected that during FY20, the Committee will be 
better placed to develop a more comprehensive framework, 
including establishing further measures to track progress on 
our goals

Governance
The Aveo Group Board of Directors delegates authority for 
sustainability to Executive Management, under the direction 
of the CEO. The Sustainability Committee is responsible for 
leading the sustainability framework, performance, strategy, 
objectives and reporting, but Aveo believes all employees and 
stakeholders are responsible for embedding sustainability 
throughout the business.

Verification
This Sustainability Report has been sufficiently verified 
to ensure all information is accurate, valid and reliable. 
Its content was developed over the past year by the 
Sustainability Committee, with oversight by the CEO. The 
final report has been endorsed and approved by the Board 
of Directors.

All figures and data have been cross-referenced for accuracy 
and reliability.

Memberships
Aveo is an active member of industry associations in the 
sectors we operate in, including:

• Property Council of Australia champions a thriving 
property industry that creates prosperity, jobs and strong 
communities. It works to deliver excellent policy outcomes 
and powerful economic and community benefits.

• Retirement Living Council is a dedicated national 
division of the Property Council of Australia, focused on 
retirement villages and seniors housing.

• Leading Age Services Australia enables a high 
performing, respected, and sustainable age services 
industry delivering accessible, affordable, quality care and 
services for older Australians.

Measurement 
Aveo uses the Nationwide House Energy Rating Scheme 
(NatHERS), which provides homes with a star rating out of 
ten based on an estimate of a residential building’s potential 
(heating and cooling) energy use. It also takes into account 
the home’s design, construction materials and the climate 
where it is built.

Aveo’s energy efficiency consultant reviews the proposed 
design and works with us to increase/maximise the energy 
efficiency of the building. As a result, we have produced 
designs with a higher energy efficiency than is required in 
many cases.

Aveo has made a solid commitment to measure our 
sustainability performance. We have engaged external 
expertise to provide objective measurements and an 
external agent, Schneider, will assist Aveo capture existing 
benchmark energy consumption data from 1 July 2019.
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Key outcomes for 2019
An extensive development pipeline of over 5,000 units. Sustainable practices and liveable designs 
are being incorporated into these developments to ensure longevity and practicality 

Newly built communities are integrated more into public spaces and the wider community, and we 
consult with existing residents on opportunities for redevelopments

Consideration of sustainable practices and liveable designs in developments 

We support community fundraising initiatives, and match many of them dollar for dollar

Developing sustainable communities 
We have identified several ways that our communities 
can be developed in more sustainable ways, and created 
benchmarks to ensure they hit the mark. 

Our targets for FY19 included: 
All new facilities that specialise in dementia care now have a 
quiet room or multi-purpose space, which helps people with 
dementia to feel safe and have the comfort they need. 

All new residential aged care facilities and Freedom villages 
include colour contrast designs, and flooring types and 
patterns to help people with vision and cognitive impairment. 
One example is the three-colour palette used throughout Aveo 
Newcastle to provide visual separation and recognition of 
location of dwellings. We also create open communal spaces 
and walking paths through the development to promote active 
ageing and wellbeing. 

We focus on the integration of newly built communities into 
public spaces and the wider community wherever possible, 
and consult with existing residents during the planning of 
redevelopments. We know that successful integration into 
public spaces will be beneficial to the Aveo Community, 
and to the wider community, because it creates cooperative 
relationships and sharing of space. 

Furthermore, we aim to incorporate sustainable, liveable 
designs into all new builds. Practical examples of these liveable 
designs include elements such as curved countertops and 
handles, which mitigate skin tears.

These targets are all part of Aveo’s broader development 
strategy and are being implemented in all new building 
proposals. 

In FY20, we will review our design briefs to ensure that all new 
builds will meet these targets, so we create more sustainable 

To provide continuous support to our Communities through various initiatives and 
create awareness by partnering with distinctive community groups.

For sustainable 
development in action,  
see pages 18, 26 and 34  

for more details



AVEO IS CONTINUING  
TO DELIVER ON ITS HIGH  
QUALITY DEVELOPMENT  
PROJECTS

FOCUS FOR FY20
Consolidate Aveo’s sustainable 
practices and liveable designs into 
Aveo’s development policy to ensure 
longevity and practicality.
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Project Pink 
Since 2016, residents, staff and partners across our offices and 
94 communities have rallied together to raise funds to support 
breast cancer research. Breast cancer is the most common 
cancer found in Australian women, and our funds raised support 
Dr Fiona Simpson, Group Leader at UQ Diamantina Institute, 
and her team’s ground-breaking research project. The project 
is  working to create a world-first treatment option for triple 
negative breast cancer patients.

So far we have raised just over $700,000 for Project Pink and our 
goal is to reach the magic $1 million. 

Thanks to the support from Aveo, phase-one clinical trials are 
nearly complete with only two more patients undergoing c/stem 
treatment.

The next real need for breast cancer research has been identified 
in the new Breast Cancer Institute, at the Princess Alexandra 
Hospital campus in Brisbane. All Aveo funds raised in 2019 will 
be distributed towards this institute, which is a combination of 
clinical practice and breast cancer research.

Our 2019 fundraising target is $150,000, and every dollar raised 
will be matched by Aveo Group. If we reach this target, the total 
funds raised since 2016 will be a staggering $1 million dollars. 

Total funds raised so far:

201820172016

$70,000

$324,000 $308,000

Supporting fundraising for a better future
Aveo, our employees and residents are passionate supporters of the community. We support many community 
fundraising initiatives, and match a number of initiatives dollar for dollar. 

Our CEO, Geoff Grady and Head of Community-South with Project Pink 
ambassador Ita Buttrose
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The people of Aveo

Wayne Spencer  
Senior Quality and Compliance Auditor 

What does your role involve?

Given the industry we work in, and 
the care of our residents, I feel like I 
have a pretty important job. My role 
provides independent assurance that 
all governance and control processes, 
policies and procedures are doing what 
they’re intended to do at each site. This 
makes sure we mitigate risks at a site 
and business level.

What does a day in the life of 
Wayne look like?

It’s always an adventure! I arrive at 
one of our Communities with a coffee 
in hand and I’m usually greeted by a 
friendly resident thinking, “Who are you, 
why are you here, this is my home.” 
Thankfully I can always assure them: 
“This is your home, and I am so happy 
that you feel that way.” 

From there, my day includes checking 
processes, observing staff and the 
site. The whole time I reflect: “If my 
Nan lived here, would I be comfortable 
about how it’s managed so she’s 
receiving the best care.” 

What does sustainability mean 
to you?

To me it’s about how we as a business 
take responsibility for the impact 
our decisions may have on the 
environment, residents, employees 
and stakeholders and how we govern 
ourselves as a care provider. Basically, 
business is not only judged on financial 
results but rather on their outcomes 
and how they go about achieving them.

How do you relate your work to 
Aveo’s focus on sustainability?

I’m a member of the Internal Audit 
Division, and some key reviews and 
projects in 2019 included:

• Making sure we were ready to 
transition to the new Aged Care 
Quality Standards from 1 July 
2019 

• Helping Aveo and our teams 
comply with the various policies, 
acts and regulation set out in 
state and federal legislation

• Monitoring and investigating any 
allegations to our Whistleblower 
hotline

• Advising on safe and successful 
rollout of the new Select Dining 
and Nutrition Select brands. 

Have you witnessed a changing 
approach to Sustainability in the 
company? 

The ‘ageing in place’ philosophy has 
really increased focus on the needs 
of existing residents and Australia’s 
ageing population broadly. We heard of 
too many couples being separated after 
years of marriage because of differing 
care needs. To overcome this, we’ve 
developed new Communities (such as 
Carindale, Palm Springs and Durack) 
that offer true ‘ageing in place’ where 
couples can be on the same site and 
have access to exceptional care based 
on their individual needs.

Simplification of our contracts is 
another example of a changing 
approach to sustainability. A focus on 

ongoing improvement, from the CEO 
down, resulted in the AveoWay contract. 
At the end of the day, all residents want 
to know what they are signing up to, 
right from the beginning.

I’d also mention Aveo Care at Home, 
which meets a significant need for 
home care in Retirement Living 
Communities. The program reviews 
healthcare needs of residents, helps 
them access support services, plus 
package evaluation and management.

How have you seen sustainable 
practices incorporated in the 
business?

Key environmental practices include 
the transition to more energy-efficient, 
longer-lasting LED lights. And we’re 
seeing some amazing gardens with 
residents growing their own vegetables 
and herbs. The gardens help residents 
be more active, which improves 
mobility and wellbeing. 

From a people point of view, an 
important practice is our Employee 
Assistance Program, which gives 
counselling support to employees who 
could be struggling with the passing or 
decline of the “Rezies” we all care so 
much about. 

And I’d also mention the amazing 
work we’ve done with the PA Research 
Foundation and Project Pink. We are 
all passionate about the project, which 
will potentially change the effectiveness 
of breast cancer treatment on a global 
scale forever.
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Aveo Newcastle 
Aveo Newcastle is sustainable retirement living 
at its most inspired. 

Aveo Newcastle offers a range of Independent Living 
residences and exclusive resident amenities nestled in the 
Shortland Waters golf course, around 15 minutes from the 
Newcastle CBD. 

The communal areas and gardens were designed with 
sustainability and accessibility in mind. 

The plan is based around smaller communities in pockets of 
10 to 15 houses to promote a sense of belonging, including 
dementia-friendly garden areas and land markers to help 
residents identify their own spaces. The space was also 
carefully designed for residents to be active and meet their 
fellow community members.

Sustainability 
in action

The minimum 
acceptable NatHERS 
rating in New South 
Wales is a Four 
Star Rating. Aveo 
Newcastle achieved 
a 6.2 Star NatHERS 
rating – a testament 
to its sustainable 
design and practices.
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Energy efficient electrical fittings
• Energy-efficient LED light fittings are 

used throughout the development; plus 
timers and motion sensors to control 
lighting and reducing energy usage

• Each unit has been fitted with energy 
efficient heat pumps for hot water 
services; and energy efficient appliances 
and fixtures to minimise water 
consumption.  

Stormwater storage for use on 
irrigation

• The development has been designed 
to capture stormwater from each unit 
through a 2,500-litre storm water tank, 
and reuse the water to service the 
laundry, toilets, and backyard irrigation.

Stormwater runoff treatment
• The site will capture and treat all 

stormwater runoff for pollutants to a 
level that exceeds the best practice 
targets, and helps reduce the demand 
on the town water supply 

• We have implemented biofiltration 
garden beds at all stormwater outlet 
points. These beds use a specific soil 
mix, plants and microbes to biologically 
treat stormwater runoff and strip 
pollutants such as suspended solids, 
phosphorus and nitrogen

• We will provide all rainwater tanks to all 
new units, and collect runoff from the 
roof areas to water gardens

• A 100,000-litre off-site detention tank 
can catch stormwater overflow to 
irrigate the golf course 

Designs that support sustainable practices
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To provide our residents with a strong consumer appeal and increasing levels of 
care to meet their requirements.

Resident timeline creates positive experiences
An entire resident timeline has been built to create a positive experience for residents when they buy 
their accommodation, move into and live in an Aveo property, and as their needs change or they exit. 

POSITIVE SALES EXPERIENCE, 
INCLUDING CLARITY, CERTAINTY 
AND CHOICE OF CONTRACT AND 

ACCOMMODATION

DAY TO DAY HASSLE-
FREE LIVING

A SMOOTH EXIT 
TRANSITION

MOVE-IN DAY WITH 
PRACTICAL AND 

EMOTIONAL SUPPORT

ADAPTING TO CHANGING 
HEALTH NEEDS AS 

RESIDENTS ‘AGE IN PLACE’

1. Positive sales experience
Recognising that people’s needs and budgets are different, 
Aveo has a range of accommodation types within our 
communities, and we offer contracts that provide clarity, 
certainty and choice. 

With a concerted focus on simplification and choice, in recent 
years Aveo has discontinued or started phasing out 159 
legacy contract types. 

Following substantial research and customer surveys, 
in 2014 we introduced the industry’s most progressive 
retirement living contract, the Aveo Way contract. 

In August 2018, we announced an expanded suite of 
customer-focused contract options: Aveo Way, Aveo Certainty 
and Aveo Essentials. As an example, the Aveo Certainty 
option suits customers who may 
be concerned about the additional 
costs of moving to higher care 
accommodation in the future. The 
contract terms under Aveo Certainty 
allow for residents to make the 
transfer to another community and/
or a higher care accommodation 
type without incurring an additional 
deferred management fee. 

For more on what an  
Aveo property offers  

our residents,  
see pages 18, 26 and  
34 for more details
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Aveo Essentials Aveo Way2 Aveo Certainty2 Freedom Way

Maximum DMF rate 35% 35%1 35% 35%

DMF accrual period Five Years Three Years Three Years Two years

Incremental DMF p.a. (7% / 7% / 7% / 7% / 7%) (15% / 10% / 10%) (15% / 10% / 10%) (20% / 15%)

Money back 
guarantee

Within three months of entry Within six months of entry Within six months of entry Within sixty days of entry 

Buyback guarantee Twelve months from 
departure

Six months from departure Six months from departure Twelve months from 
departure

Additional member-
ship transfer benefits

NA NA • Transfer to a FAC unit with 
no extra DMF

• Transfer to nearest RACF
• Transfer to any similar unit 

in the Australian portfolio 
with no extra DMF

• Transfer to another unit 
in the Aveo portfolio 
with a 10% discount on 
the subsequent ingoing 
contribution payable

Membership cost NA NA $2,000 p.a. paid upon exit NA

1. As at 30 June 2018.    2. New development units 25% (12% / 10% / -) as an incentive.

Four contracts allow residents to access increased levels of flexibility and care 

2. Move in day
Moving into a new home can be a stressful experience for anyone. Moving into a retirement community can bring an added 
sense of loss, because people are leaving their family home or their health is changing. 

That is why our team do all they can to make the move as seamless as possible, including offering emotional assistance and 
practical support. They will help new residents with inspections, a tour of the community, and to connect with established 
residents. There is also full orientation, including community amenities and programs, operating new appliances, emergency 
and security systems, and meeting the neighbours. 

Evolving our contracts to give clarity, certainty and choice



3. Day to day hassle-free living
Our retirement communities offer a variety of features and services to residents, and our teams live the Aveo values of Kindness, 
Care and Respect by checking in with residents about their experience and wellbeing. We run topical forums and meetings, and 
work closely with the Residents Committee to gain feedback on residents’ day-to-day experience. We have also started Community 
Leader Forums (facilitated externally) for two-way communication and insight sharing. 

4. Changing health needs – ‘Age in Place’
Recognising that people’s needs change as they age, Aveo is evolving our business to a ‘continuum of care’ model. It means 
residents can age within their established community and experience an all-in-one solution to their changing needs, whether they 
be changes in health, cognitive ability or mobility. 

Care and Support

• Aveo has invested in a range of home care services and 
Allied Health services

• The communities have state-of-the-art facilities with a 
24/7 emergency response system

• Many communities also have on-site medical and nursing 
services

Health Services Nursing services State of the Art 
Medical Services

Domestic Assistance

• Aveo offers assistance in and around the home with any 
domestic errands

• If living in an SA or RACF, all domestic cleaning and linen 
laundry is provided

Some of the domestic assistance includes:

Washing and Drying Cleaning Grocery Shopping

Garden Maintenance Making the bed Ready Made Meals

Social Activities

• Aveo’s communities are designed to connect residents 
with others through shared facilities, service and activities

• Every Aveo community has a wide range of social activities 
and events coordinated by village staff or residents, these 
can include:

Health Services Nursing services State of the Art 
Medical Services

Food and Nutrition

• With the assistance of Nutrition Professionals Australia,  
Aveo takes a scientific approach to nutrition

• Aveo has introduced national nutritional food standards, 
which cover all food services in the villages

• Good nutrition is offered both at home and in Aveo’s 
restaurants

Dining Nutrition
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5. Exit
We are committed to smoothing and simplifying the transition when a resident leaves one of our communities. We are currently 
rolling out new procedures to ensure Aveo aligns with best practice and complies with all regulatory requirements. One example is 
the revised Customer Assistance Pack, which provides a comprehensive, plain English navigation of the exit process.

FREEDOM AGED CARE 

An alternative to traditional aged 
care, providing the independence of 
home ownership with varying levels 
of support, including nursing care, 
dementia support or palliative care. 
There are 1472 Freedom units as at 
30 June 2019.

SERVICED APARTMENTS 

Designed for residents who want to 
be mainly independent but need some 
assistance through hotel-style services 
like meals, linen services or personal 
care.

INDEPENDENT LIVING UNITS 

Designed for residents who are self-
sufficient, but may also want additional 
support or care services. 

Typical resident 
movement

Potential resident
movement

Residential Aged
Care Facilities

Care and 
Support 
Services

Retirement
Established

Business

Development
Serviced Apartments / FAC units

Integrated offering

Retirement Living (ILUs)

Continue Living at Home
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Anne Miller, resident of Peregian Spring  
Country Club in the Sunshine Coast 

 since August 2016.

How have you enjoyed your experience living in an 
Aveo community?
I am very happy and have made lots of friends through the 
activities I do in the village.

I have always worked and I initially found it very hard being 
retired - it took me a good nine months or so to get used 
to ‘not going to work’ but I have met some lovely people 
by attending the various social events and I do not feel 
embarrassed going along by myself. 

I like the fact that I can participate in the village as much 
or as little as I want. I enjoy the feeling of community 
living, where neighbours tend to ‘watch out’ for each other 
without encroaching on their privacy. I have made some 
nice, like-minded friends at the village and I enjoy living in 
a community where I do not feel at all lonely when I shut 
my front door.

When people ask me where I live, I am proud to say AVEO 
Country Club Peregian Springs.

Are there any features, benefits or amenities you 
find particularly useful?
I enjoy participating in some of the many activities 
available at the village including the Mah Jong group 
which I organise, being a member of the Art Group and 
Readers Group book club, volunteering in the library, 

attending monthly trivia nights, dining out with the Social 
Singles and enjoying the Happy Hour drinks on Tuesday 
and Friday where I can catch up with friends for a glass of 
wine. I recently enjoyed modelling in a fashion parade at a 
photo shoot for Aveo’s new villas. 

Being a single person, I feel safe living in a gated 
community. We have a nurse available 24/7 and a personal 
alarm system. We also have a great restaurant, a resort-
size swimming pool, bowling green and very friendly, 
helpful and professional staff.

How have you personally seen sustainable 
practices integrated into your Community?
My community is very conscious of sustainability and I can 
think of several examples. The Peregian Springs Country 
Club monthly newsletter is emailed out to residents 
reducing the use of paper and inks. The Residents’ 
Newsletter, Social Club and Body Corporate also use this 
method rather sending out hard copies.

We have recycling rubbish bins which are commonly 
used by residents and our pool is solar heated. Residents 
donate books to the village library so we have many 
excellent books which the residents are able to take 
advantage of. 

The people of Aveo 

Regularly checking residents’ satisfaction
In late 2018, we completed the annual resident satisfaction survey of all Aveo communities. It surveys residents on 
a variety of topics, and checks both high-level satisfaction and more detailed community by community issues. The 
most significant findings were:

 Satisfaction is at the highest level since 2014, with 83 per cent rating themselves as satisfied or very 
satisfied with their village. Those who are ‘very satisfied’ grew substantially from 53 per cent up to 59 per 
cent. It is the strongest improvement since the survey started in 2012 and an excellent result for the 
company. We also saw a 3 per cent decline in residents who rated themselves as ‘neutral’ or ‘dissatisfied’. 
At 17 per cent, it is at the lowest level since 2014. 

 In 2017, the Net Promoter Score for Aveo fell sharply in the wake of negative media and issues in 
the industry overall. The latest survey showed a recovery on NPS, up to +7.1, which was a significant 
improvement on the previous year. Given the continuing media and government focus on the sector, it is 
positive news for Aveo and our concerted efforts to address resident and consumer feedback.

THE SATISFACTION AND WELFARE OF OUR 
RESIDENTS AND THE QUALITY OF THE 
RETIREMENT OFFERING THAT WE DELIVER 
TO THEM REMAINS OUR CORE BUSINESS 
FOCUS
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Enhancing residents’ experience of life with Aveo

Select Dining – Aveo’s restaurant and 
catering service 
As life changes, so do tastes, and so with the help of 
Nutrition Professionals Australia, we have created 
delicious and nutritious new dining menus based on 
‘The Australian Guide to Healthy Living’.

Aveo Connect – Broadband the Aveo way
Our residents want and deserve access to the best of 
wellness and communication technology. That is why 
we have developed AveoConnect, which is now rolling 
out to all our villages. It is a bespoke broadband solution 
that provides the best quality technology, services and 
support built around the needs of residents.

   

Aveo Rocks 
Aveo Rocks is a fun-packed afternoon of dancing and good times, with bands playing rock ‘n’ roll tunes from the 50s and 
60s, professional dancers and themed menus especially developed for the event. It toured to over 25 communities across 
the country in March and April 2019, providing great times to thousands of residents. 

Nutrition Select – Good nutrition at home
We have also developed a range of restaurant-
quality ready meals under the guidance of Nutrition 
Professionals Australia. Every meal is easy to heat and 
serve, extra tasty and enriched with the things bodies 
need as they age. 

Allied health services 
Recognising the importance of health and wellbeing, 
residents across Australia can access physiotherapy 
services through The Physio Co and Mobile Rehab. 
Services are tailored to residents’ changing needs, 
helping to keep them active and mobile for longer. 
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Aveo Bella Vista 
Aveo Bella Vista is a premium retirement offering of 
luxuriously appointed apartments, supported by a 
range of health and wellness services.

Local waterside living and dining, first-rate recreation areas 
and high quality healthcare services are some of the features 
of the $400 million Aveo Bella Vista retirement community 
located in Sydney’s Norwest. 

The $75 million ‘Waratah’ building is the first stage of 
this community, providing modern, five-star facilities with 
the best on-site health care and lifestyle living to ensure 
residents can ‘age in place’. 

It is designed with sustainability and residents’ needs as 
its core, recognising that attitudes and needs are changing 
in retirement – people want to maintain their lifestyle and 
health, have access to high-quality retail and dining, and 
enjoy their community and gardens. 

The community’s health and wellness suite includes GP 
and allied health services such as podiatry, massage, 
physiotherapy and clinical care. And the nearby Norwest 
Private Hospital complements on-site care services, offering 
the necessary support for seniors to ‘age in place’. 

Sustainability 
in action
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From a construction perspective, our brief was to build 
a high-quality and efficient structure using the best 
construction technology, sustainable and energy-efficient 
design. 

The ten-storey-high building is made from cross laminated 
timber and glulum, an engineered wood product. The 
project neatly encapsulates the significant environmental 
benefits that engineered timber construction provides, 
including lower carbon emissions, reduced energy and 
water consumption, and 70 per cent less onsite waste 
during construction. 

Other features include:

• The building’s façade articulation aids natural ventilation 
by creating different pressure zones along the face

• Zonal control of mechanical ventilation helps reduce 
energy use, and all residential corridors have access to 
natural light and ventilation

• The high level of accuracy and airtightness that mass 
timber provides has significantly reduced ongoing 
operational costs for heating and cooling.
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Our Workforce represents the broader community in which we operate as well as 
delivering better service for our residents.

Gender statistics 

Female Male

TOTALManagement Level – M/F/% # % # %

EXECUTIVE 1 12.5% 7 87.5% 8

SENIOR MANAGEMENT 10 28.6% 25 71.4% 35

MANAGEMENT – MID 112 63.3% 65 36.7% 177

MANAGEMENT – ENTRY 24 37.5% 40 62.5% 64

NON - MANAGER 1630 79.0% 432 21.0% 2062

1777 75.7% 569 24.3% 2346

NSW
463

QLD
1120

VIC
658 TAS

19

SA
86

Number of Employees

2346

Full time

756

Part time

949

Casual

641

24%76%

Overview of current workforce within Aveo Group 

By location
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Key outcomes for 2019

Instilling the values and behavior Aveo expects 
through an enhanced Code of Conduct

Development of a ‘Recruiting for Culture’ 
Program

Exceeded the Employee Engagement Survey 
participation rate goal of 65% or more in FY19

Held workshops on the Employee Engagement 
Survey outcomes at a divisional level

Continue to provide a safe working 
environment for all employees

Established a WHS Committee to facilitate 
increased communication and consultation on 
Workplace Health and Safety matters

Increased training opportunities for 
Employees

Formation of Workplace Flexibility Group

Culture
A new Aveo Code of Conduct
During FY19, the Aveo Group Board reviewed and approved a revised Code of Conduct to ensure it aligns with new modern 
slavery legislation and Aveo’s values. The revised Code of Conduct also reflects the culture of our organisation and employees’ 
feedback, which has been positively received since its rollout in June this year. 

Furthermore, we are also developing a training program to help our managers have the skills and tools to make the best 
recruitment decisions based on cultural fit. 

Aveo has established core values which are top of mind in 
our decision-making and day to day activities. 

Our vision, mission and values creates the platform for 
Aveo’s success.
• Our vision is where we are heading; our ultimate aim; 

our long term goal; To be Australia’s leading and most 
innovative senior living provider

• Our mission is why we do what we do; our purpose for 
being; To honour and serve our residents

• Our values are how we achieve the vision and mission, 
our guiding principles; Kindness, Care and Respect.

All employees agree to abide by the new values by signing 
their name on one of the KCR posters displayed in our 
offices. Employee KPIs are created based on Aveo’s values 
and their performance is reviewed in the context of our 
values and the Code of Conduct.

Aveo Values



Employee Engagement
Each year, we conduct an employee engagement survey to 
understand how employees feel about their workplace and 
identify areas for improvement. Nearly 1,600 employees 
completed the survey in 2019, and the results were again very 
positive. We achieved an overall engagement score of 70%, 
which was in line with our best ever result (achieved in 2018).

We believe that listening and responding to employee 
feedback is the best way to maximise improvement and 
serve our people better. We therefore run workshops about 
the engagement survey results, to identify action plans and 
improve engagement where required. 

FY19 FY18 FY17

Participation 67.6% 75.7% (1696) 49.97% (889)

Level of 
Engagement

70% 70% 69%

Change (+/-) - +29.73% -19.03%  

The five top areas in order of priority, as rated by the 
participants were: Empowerment, Nature of the Job, 
Relationships, Intentions and Performance Management

Diversity & Inclusion 
We are committed to diversity and inclusion in the workplace, 
because it creates opportunities for all employees to use 
their knowledge, skills and abilities. Furthermore, it makes 
good business sense: a diverse and inclusive workforce 
represents the community in which we operate, the residents 
we support, and helps us succeed as a business. 

At Aveo, diversity includes gender, age, family status, 
nationality, ethnicity, religion, sexuality, impairment or 
disability and all other unique differences.

We recently reviewed our Diversity and Inclusion Policy, 
which guides Aveo employees and our subsidiaries to 
create and support a diverse workforce and improve gender 
diversity. 

Aveo understands that all employees have responsibilities 
outside of work, and we are supportive of flexibility in the 
workplace. Employees are encouraged to discuss flexible 
work arrangements with their manager, and we try our 
hardest to accommodate their needs. 

A new Workplace Flexibility Group is in the process of 
developing a Workplace Flexibility Policy, which will help 
managers and employees to better understand flexible work 
arrangements and the processes to access them. 

As part of our focus on gender diversity, we also support 
the Property Council Australia 500 Women in Property 2019. 
Two of Aveo’s best and brightest women participated in the 
2019 program, which involves a personal commitment from 
Property Council members to champion women in their 
organisation or business sphere. 

Safety 
Aveo is committed to providing a safe workplace for all our 
employees. 

As part of this commitment, in 2019 we reviewed, revamped 
and received Board approval for key policies:

• Aveo Workplace Health & Safety Policy, which shows 
our commitment to protecting the health and safety 
of workers, contractors, visitors and the public under 
workplace health and safety law

• Workplace Rehabilitation Policy, which formalises our 
focus on minimising injury or illness, and helping people 
return to work at the earliest and safest opportunity if they 
have been injured

• The Environmental Policy,sets out how we will minimise 
harm and pursue sustainable business practices with 
respect to the environment.

We communicated these policies broadly to employees, and 
made them available to members of the public through the 
investor centre on Aveo’s website.

In 2019, we also established a Workplace Health and Safety 
committee to help increase communication and consultation 
on workplace health and safety matters. This group-wide 
committee comprises nominated and volunteer members 
representing a diverse range of our operations, regions, 
gender and tenure. Examples of its focus include awareness 
of ‘Think Safe. Work Safe. Be Safe.’ and lessons learned from 
incidents and hazards. 
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The people of Aveo

AVEO UNDERSTANDS 
THAT A SOCIALLY 
RESPONSIBLE COMPANY 
IS ACCOUNTABLE FOR ITS 
IMPACT ON AND HAS AN 
OBLIGATION TO PROTECT 
AND SUSTAIN THE 
ENVIRONMENT IN WHICH 
IT OPERATES

James Wiltshire  
Strategic Group Manager 

What brought you to Aveo?
In 2003, I was a Masters student at the University of 
NSW, working as a research assistant for Dr David 
Kennedy. David was engaged by the NSW Government 
to research the retirement village industry, running 
focus groups with key stakeholders. Soon after, I walked 
into my first retirement village and met my first group of 
residents. 

I was hooked. 
I was on the edge of my seat listening to those residents. 
I heard about an industry that was part property sector, 
part hospitality industry, part lifestyle, with a sprinkling 
of aged care. Residents spoke of their likes and dislikes, 
they spoke about the care, they spoke about the 
swimming pool (boy, did they speak about the swimming 
pool!). More importantly, they spoke about the financial 
side of retirement living, and how it wasn’t a real estate 
investment: it was an investment in the life they wanted, 
and the care and support they’d one day need. 

I continued to work with Dr Kennedy, who became my 
mentor, on important initiatives to research resident 
satisfaction. 

All my work reinforced this was this was an industry 
where the residents were happy about the decisions they 
made, and were grateful for the staff and residents who 
made the Communities they lived in. 

What they told me was I needed to be a part of whatever 
this was to become. I saw this industry (and I still see 
it) as an important part of a society that treats older 
Australians with care and respect, and provides them 
with dignity and security in later life.

FOCUS FOR FY20
Formation of an Employee 

Enhancement Group
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Create a positive social impact through our core business activities and 
community investment.

Living the Aveo Group values of Kindness, Care and Respect is 
as simple as checking in on someone and asking how they are 
doing. Our staff regularly conduct welfare checks, Community 
Managers and village staff frequently speak to all residents and 
are responsible for checking on resident well-being (with the 
exception of independent living residents).

Residents have the opportnity Manager and Aveo as required.

Aveo also encourages two way communications between the 
residents and company. In additional to our annual Resident 
Survey, the Chairperson of our communities are invited to have 
lunch with the CEO to share their experience and provide valued 
feedback to Aveo’s Executive Team. More recently, Aveo has 
commenced Community Leader forums, conducted by an external 
facilitator to allow the Chairs to freely communicate, express 
ideas and share invaluable knowledge with Aveo and peers.

4. Changing health needs – ‘Age in Place’
Aveo is dedicated to evolving the business to a ‘continuum of 
care’ model.

Aveo has created an integrated retirement lifestyle where a 
resident can benefit from different product offerings as health or 
mobility circumstances change over time, allowing the resident 
to age within their established community and thereby meeting 
the increasing consumer demand for an “all-in-one” solution to 

Participating in Planet Ark’s National Tree Day 
During 2019, Aveo residents and teams across the 
country celebrated by getting outside and connecting 
with nature for Planet Ark’s National Tree Day. 

Aveo believes tree planting is a great way for 
generations to get together and improve our 
environment for the future. Gardens are also provide 
an important benefit for our residents – promoting 
mobility, activity and a place to connect with fellow 
community members. 

At The Clayfield, it was a multi-generational Tree Day, 
as residents were joined by their grandchildren to 
plant native trees in their community gardens. 

We would like to formally thank Hedge Property 
Services, Programmed Grounds Services, Landscape 
Solutions and Skyline Landscape Services for the 
donations of trees to Aveo communities across 
the country. And we would also like to thank our 
residents, their families, and our team members, for 
working to make our world greener for the future.

Key outcomes for 2019

Establishing a process for capturing 
emission data

Participating in Planet Ark’s National Tree Day

Supporting community-led 
environmental initiatives 

Completed CDP disclosure on climate change 

Establishing a process for 
capturing emissions data 
Energy targets
Aveo is in the process of establishing a system that will (from 
July 2019 onwards) measure Co2 emission across our built 
portfolio. In the process, we have also been developing a set 
of carbon offset initiatives we will roll out in FY20 to reduce 
Co2 emissions.

We are also consulting with Schneider Electric, which 
is the market leader in digital transformation of energy 
management and automation. From 1 July 2019, Schneider 
will help Aveo capture existing benchmark energy 
consumption data.

Our work with Schneider Electric is intended to provide 
a total view of our energy needs, taking into account the 
nature of our business and energy portfolio, and ultimately 
improve sustainability and reporting functions. From this, 
we will build an Active Energy Management plan, so that 
our procurement, finance, operations and sustainability 
capabilities all share common goals and a single strategy. 

 

Aveo’s Bella Vista development used the best 
sustainable design principles and timber innovation 
in its development (see page 9 for more details). 
We were therefore proud recipients of the 2018 
Sustainability award for Aveo Bella Vista in the 
Australian Timber Design Awards.



FOCUS FOR FY20
Enhanced reporting of environmental 

markers will enable more accurate and 
actionable results 

Supporting community-led environmental initiatives
When passionate people come together with a joint goal in 
sight, amazing things can happen. That is why we support 
many of the environmental initiatives run by our community 
and resident groups. 

Residents at Manors of Mosman initiated an improvement 
project for their two community pools. They had a vision: 
lowering energy prices and improving amenities for residents. 
To do this, they decided to convert one pool into a state-of-
the-art gymnasium, and re-engineer the remaining pool to 
consume less energy in heating and water filtering. 

Stage 1 of this project – completion of the gymnasium – was 
completed in April 2019, with a fantastic response from 
Manors of Mosman residents. The final stage – upgrading the 
pool’s heating system to more energy efficient heat pumps 
and constructing a new spa – was completed in June 2019. 
Thanks to the vision and hard work of the residents, and with 
Aveo’s support, we will achieve the projected energy savings of 
$70,000 per year. 

Passionate residents at Aveo Camden Downs are also making 
their positive mark on the environment. Its community 
vegetable garden recently won runner-up in Camden Council’s 
2018 Most Sustainable Garden competition. 

A new garden feature is the Girls Club, a hen house built from 
scratch by Garden Manager, Shane, using new and recycled 
materials. Eight hens provide an abundance of fresh eggs daily 
for residents to enjoy. The hens are fed the residents’ scraps, 
which reduces waste, and clearly enjoy roaming the garden 
and chatting with residents daily.

CDP disclosure on 
climate change
CDP (Carbon Disclosure 
Project) is a not-for-profit 
charity that runs the 
global disclosure system 
for investors, companies, 
cities, states and regions to 
manage their environmental 

impacts. Its system has created unparalleled 
engagement on environmental issues worldwide. It 
enables investors, companies and cities to measure 
and understand their environmental impact, and 
take urgent action to build a sustainable economy. 

Aveo also believes that organisations, like ours, 
must act to prevent dangerous climate change and 
environmental damage. That starts by being aware 
of our impact so that investors, companies, cities 
and governments can make the right choices now.

As part of this, in September 2019, Aveo is 
completing its first CDP Climate Change 
Questionnaire which will be submitted to CDP’s 
investor signatories (panel of 525+). Both the process 
and the outcomes of this questionnaire are expected 
to provide opportunities for action and improvement. 
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Climate change risk is a new addition to the Top 25 
Enterprise Risk Management Register and aligns with 
Aveo’s increasing efforts in the area of sustainability 
and managing various environment, social and 
governance risks. 

As Australia’s leading owner and operator of 
retirement communities, Aveo can expect to operate 
in a climate that will progressively depart from the 
weather conditions and events currently experienced, 
to more acute challenges and risks arising from 
increasing climate variability.

This is likely to have various impacts on the longer-
term plans and operation of the Group – specifically 
in relation to the design, build and construction 
of communities; as well as in the provision of care 
services to frail residents and the overall lifestyle 
satisfaction enjoyed in Aveo’s communities.
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For more on how an  
Aveo community is mindful 

of its environment, see 
pages 18, 26 and 34 for 

more details



Aveo Newstead 
Aveo Newstead is an example of innovation 
in sustainability and showcases the future of 
retirement living. 

It is the first integrated vertical 19-storey living retirement 
community designed to meet the changing requirements of 
older Australians, with environmentally sustainable practices 
throughout. 

The $250 million development enables residents to ‘age in 
place’ over time, creating a community for life. It includes 
independent living apartments, including eight penthouses, 
full serviced apartments, and a state-of-the-art residential 
aged care facility.  

The total community areas span 3,681sqm, including outdoor 
recreation areas, landscaped gardens, an activity lawn and a 
wellness suite with GP and allied health services. 

Design supporting sustainable practices
Aveo Newstead provides comfort and ease for residents, 
and it is built on best-practice sustainable design too. 
Examples include: 

Stormwater storage to 
enable irrigation
The Newstead design incorporates a 
210,000 litre irrigation water storage 
tank under the basement car park 
slab. It collects rainwater and then a 
reticulation system distributes this water 
throughout the landscapes areas.

Sustainability 
in action
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Stormwater runoff treatment
The Newstead stormwater runoff is 
treated by the incorporation of a first 
flush system, and the water then passes 
through a Gross Pollutant Trap before 
being released into the stormwater 
discharge system. This system improves 
the water quality of stormwater flows 
being discharged from the development.

Energy efficiency
Energy efficient LED light fittings are 
used throughout the building, and we 
have also incorporated timers and 
motion sensors to control lighting and 
reducing energy usage. 

Reticulated hot water system
Aveo Newstead also features a central 
gas hot water reticulation system, which 
uses significantly less energy than 
individual electrical hot water heating 
systems. 

More energy-efficient air 
conditioning 
A chilled water air conditioning system 
has been incorporated into Aveo 
Newstead. It uses around 30 per cent 
less energy and has almost double 
the life cycle than a comparable direct 
expansion system. 

The minimum acceptable NatHERS rating in Queensland is a Four Star Rating, 
and we are proud that Aveo Newstead achieved a 5.8 Star NatHERS rating.
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We provide stable returns to our securityholders and aim to maintain a strong 
balance sheet throughout the year.

Key outcomes for 2019

Completion of Strategic Review

Demand for Aveo’s retirement living product 
remains strong with Aveo’s written sales 
volumes of 1,140 in FY19, comparing well to 
prior years

A full year distribution of 4.5 cents per 
security will be paid on 30 September 2019

Aveo delivered on time and on budget all 419 
major development units forecast for FY19, 
reinforcing our track record in delivering on 
major developments

Strategic Review
On 14 August 2019, the Group announced that it had entered 
into a Scheme Implementation Deed with entities controlled 
by Brookfield Asset Management Inc.. 

Under the Scheme Implementation Deed, Hydra RL BidCo Pty 
Ltd, an entity controlled by Brookfield Property Group, proposes 
to acquire 100% of the outstanding securities of Aveo by way 
of a trust scheme and a company scheme of arrangement for 
total cash consideration representing $2.15 per security. This 
consideration is based on the cash consideration and is in 
addition to the final FY19 distribution of 4.5 cents per security, 
expected to be paid on 30 September 2019. The schemes are 
subject to Aveo securityholder approval by:

• 75% by number of securities voted; and
• 50% by number of securityholders who vote.

The transaction is subject to limited conditions, but is not subject 
to financing or due diligence. If the transaction were to complete, 
Aveo would delist from the Australian Securities Exchange.

In exchange for their securities, Aveo securityholders would 
be entitled to receive one of:

• Total cash consideration of $2.15 per security and is in 
addition to the FY19 final distribution of 4.5 cents per 
security; or

• A conditional scrip consideration alternative, providing 
current Aveo securityholders with the potential to 
participate in a foreign unlisted equity vehicle which would 
give them future exposure to Aveo.

Based on the cash consideration, the Aveo Board of Directors 
unanimously recommends that Aveo securityholders vote in 
favour of the schemes in the absence of a superior proposal, 
and subject to the Independent Expert concluding (and 
continuing to conclude) that the schemes are in the best 
interest of Aveo securityholders.

The Aveo Board makes no recommendation in relation to 
the scrip consideration due to the speculative nature of 
the offered equity and the fact that its appropriateness will 
depend significantly on the characteristics and risk profile of 

individual securityholders. Aveo securityholders should read 
the Scheme Booklet before considering making any election 
under the schemes. 

The Aveo Directors intend to vote any Aveo securities held 
by them at the time of the scheme meetings in favour of the 
schemes, subject to the following matters:

• the absence of a superior proposal;
• the Independent Expert continuing to conclude that the 

schemes are in the best interests of Aveo securityholders; and
• Mr Seng Huang Lee and Mr Eric Lee, who are nominee 

directors of Mulpha group on the Board of Aveo, make no 
representation as to the voting intentions of the Mulpha 
subsidiaries which hold stapled securities in Aveo, since 
Mulpha International Bhd is a listed entity on Bursa 
Malaysia and its board will need to consider the Scheme 
Booklet, in order to make a decision. However, Messrs 
Lee and Lee have confirmed to the Board of Aveo that, 
in respect of Mulpha’s consideration of the transaction, 
they intend to recommend and support a decision that 
Mulpha vote in favour of the schemes. As at the date of 
the Scheme Booklet, Messrs Lee and Lee have informed 
the Aveo Board that they have not yet made a decision on 
whether they will recommend that Mulpha subsidiaries 
elect to receive cash consideration or scrip consideration 
as they consider it appropriate to discuss this with Mulpha 
once it has considered the Scheme Booklet. Should 
Mulpha inform Aveo of its voting or consideration election 
intentions, Aveo will update the market accordingly.

A full overview of the terms of the schemes will be provided 
in a Scheme Booklet (including an Independent Expert’s 
Report), which was announced on the ASX on 27 September 
2019. The scheme meeting is expected to be held in 
November 2019, and if approved, the schemes are expected 
to be implemented this calendar year.

Securityholders should read the Scheme Booklet and seek 
independent advice as necessary. 
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Australian Retirement Sector
The retirement living industry is an important sector supporting Australia’s growing seniors population. Many Australian 
seniors choose to live in Retirement Communities because they offer age appropriate support in a community environment.

The material increase in the size of Australia’s elderly population means that the target market for the industry is growing 
significantly faster than the overall population. Demand for higher quality retirement living options is also underpinned by 
Australia’s increasing household wealth per adult, which is amongst the highest globally.

The percentage of the 65+ population living in retirement accommodation has trended up over time and is expected to 
increase from 5.7% in 2014 to 7.5% by 2025. The increase in population of seniors in combination with the projected increase 
in penetration rates means that Retirement 

Australian Population aged 65+ (millions)   Retirement village demands (‘000 units)
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Communities demand will increase by approximately 116,000 units by 2025. In addition, the scarcity of broad acre land and 
muted supply outlook in metropolitan locations should support long-term price growth for retirement communities in these 
areas. Aveo is well positioned to capture a higher share of this growth given our secured development pipeline, financial and 
development capability

CAGR refers to the Compound Annual Growth Rate Penetration rate is equal to the percentage of population 65 and over who live in 
retirement communities



FY19 Overview
Aveo’s results were released to the ASX on 28 August 2019 
and further details are contained in Aveo Group’s Annual 
Report from the Aveo website.

Financial results
• Statutory loss after tax of $213.4 million
• Underlying profit after tax and non-controlling interest of 

$50.1 million
• Earnings per stapled security on underlying profit after 

tax and non-controlling interest of 8.7 cents
• Funds from operations at $44.4 million
• Net tangible assets per stapled security of $3.50

Aveo’s retirement business continued to encounter a tough 
trading environment in FY19 with sustained weakness across 
residential property markets in Australia. This weakness 
adversely impacted settlements achieved on our retirement 
properties as incoming residents were delayed in selling 
their homes to complete settlement. 

Regardless, the quality of the portfolio and resilience of 
Aveo’s business showed through in FY19 with demand for 
our retirement living product remaining strong with Aveo’s 
written sales volumes of 1,140 in FY19 comparing well to 
prior years. This demand has led to a substantial increase in 
the number of deposits on hand, from 89 at 30 June 2018 to 
239 at 30 June 2019.

The key metric looking forward relates to the ratio of seen 
appointments to written sales. This ratio continued to 
strengthen throughout FY19 with our written conversion 
rates at an all-time high of ~29% in the fourth quarter of the 
period, compared to less than 17% a year earlier. 

Most importantly, the satisfaction and welfare of our 
residents and the quality of the retirement offering that we 
deliver to them remains our core business focus.  

The recent results from the July resident satisfaction pulse 
survey show that resident satisfaction and our net promotor 
score is continuing to increase. In line with our commitment 
to our residents, we delivered over 1 million hours of care 
across our residential aged care homes and home care 
communities and delivered more than 1.4 million meals to 
residents across 65 sites.”

Aveo also undertook a number of underlying portfolio value 
enhancements and management initiatives during the 
period, including the rollout of Aveo Way contracts, new 
developments, and the conversion of villages to the Freedom 
Aged Care model. These initiatives added $180m of value to 
the investment property valuation in FY19. 

In addition, Aveo delivered on time and on budget all 419 
major development units forecast for FY19, reinforcing the 
Group’s track record in delivering on major developments, 
with 1,437 new units delivered in the past five years. 

An estimated 184,000 retirees live in retirement communities 
throughout Australia representing approximately 6% of the 
population over 65 years of age.

Aveo residents 
make up 7.6% 
of the total 
estimated retirees 
in retirement 
communities

For-profit 
operators make 
up circa 61% 
of the market 
while the other 
39% is operated 
by non-profit 
organisations

Majority of 
accommodation 
is single-level or 
low-rise villas 
with community 
facilities

Most common 
title structure is 
leasehold with 
DMF (circa 75% of 
Aveo portfolio is 
leasehold)

The typical 
Independant 
Living Unit costs 
approximately 
64% of the median 
house price in the 
same postcode

The industry 
average age of 
residents is 81 
compared to an 
average of 83 at 
Aveo communities

83yo
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Raymond Lee 
Group Management Reporting Manager 

Tell us about your role at Aveo
I’ve worked at Aveo for the past seven years, and I manage the 
consolidated Group management reporting for the CEO, CFO and 
our Board of Directors.

What part of your role brings you satisfaction? 
I feel a sense of pride and satisfaction that the executive team 
and Board rely on the quality of information and insights that I 
produce.

I’m also lucky enough to work alongside a great group of people, 
and benefit from opportunities for growth and development.

What does sustainability mean to you?
Being a new father, I want to do everything in my power to provide 
my son (and his children) with the best world possible.

Have you witnessed a changing approach or attitude 
to sustainability in the company? 
Definitely. The inception of the sustainability committee in 
2018 was a key step forward to Aveo’s commitment to future 
sustainability practices. Establishing six key sustainability pillars 
headed by senior management reinforces the importance of 
sustainable behaviours all the way through the organisation from 
accountants to nurses, residents to gardeners. 

How have you seen Sustainable practices 
incorporated in the business?
When I first started, Aveo’s sustainability practices were largely 
environmentally focussed (for example, developments such as 
465 Victoria Ave, Chatswood, featuring as a finalist in the UDIA 
Sustainability Development Awards). 

Aveo has now transformed into Australia’s largest retirement 
developer and operator with roughly 14,000 residents and over 
2,300 employees. Aveo recognises their influence in Australian 
society and has broadened their focus from the environment to 
five additional sustainability pillars, each with specific goals and 
actions to create better sustainability practices going forward. 

Most notably for me is Aveo’s Project Pink campaign (part of the 
“our community” pillar), which is currently in the fourth year, 
encouraging residents and employees to donate towards ground 
breaking breast cancer research.

Outlook for FY20
As the market leader, Aveo will continue to improve 
and innovate to provide greater living choices for older 
Australians.

• Aveo is continuing to roll out our Aveo Way contracts 
to provide greater certainty to residents.

• Aveo is committed to the integration of care through 
Freedom Aged Care, co-located Aged Care facilities 
and Aveo Care At Home product lines

• Aveo is continuing to deliver on our high quality 
development projects.

Furthermore, Aveo’s management is committed to 
delivering the following on value-creating initiatives 
in FY20:

• Achieving settlements from the increased level of 
deposits in FY19

• Delivering 62 major development and 125 minor 
development units on time and within budget

• Continuing to prudently manage capital, especially 
while the residential property market in Australia 
remains challenging.

The people of Aveo 
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Provide clear governance practices, active management of risk, 
commitment to compliance, and fair remuneration in our operations.

Key outcomes for 2019

Instilling the values and behaviour Aveo expects through an enhanced Code of Conduct

Sustainable Supply Chain

Proactively implementing and embedding appropriate frameworks to address legislative change

Strengthening risk, compliance and control framework

Code of Conduct
The Aveo Group Code of Conduct and its supporting board 
policies and charters have been developed to ensure high 
standards of conduct and ethical behaviour in all business 
activities.

The Code provides guidance for directors, senior executives, 
employees and relevant contractors and consultants 
regarding the high standards of conduct and ethical 
behaviour expected in all of our business activities.

The Code supports our core values of Kindness, Care and 
Respect and provides the link between these values and the 
way we do our work.

The purpose of the Code is to:

• outline the high standards of honest, ethical and legal 
behaviour expected of all Aveo’s people, especially 
directors and employees

• encourage everyone to adhere to those standards so 
we can protect and promote the interests of all Aveo 
stakeholders

• guide Aveo’s people about how we maintain confidence in 
the Group’s integrity

• set out the responsibility and accountability of Aveo’s 
people to report and investigate any unlawful or unethical 
practices or behaviour.

Sustainable Supply Chain
Australia’s national Modern Slavery reporting requirements 
were established recently under the Commonwealth Modern 
Slavery Act 2018. Under the reporting requirement, Aveo will 
be required to publish annual Modern Slavery statements 
describing our actions to assess and address modern 
slavery risks. 

To ensure Aveo complies with the Modern Slavery Act, we 
are undertaking an assessment of all our supply chains, 
predominantly focussing on key risk areas, such as 
development, facilities and food. 

Our first Modern Slavery Statement will report on the period 
from 1 July 2019 to 30 June 2020, and will be released by 
31 December 2020.

In preparation, Aveo’s first standalone Supplier Code 
of Conduct was approved by the Board of Directors on 
24 June 2019.

Our Supplier Code of Conduct was developed through the 
Group’s Modern Slavery Project. The Supplier Code of 
Conduct was drafted with consideration of the Department of 
Home Affairs draft guidance on the Federal Modern Slavery 
Act and is designed to set out the minimum standards 
expected of our suppliers.

The Supplier Code of Conduct addresses critical issues such 
as human rights; forced labour and inhuman treatment of 
workers; child labour; wages, benefits and working hours; 
freedom of association; anti-discrimination and harassment; 
health and safety; environmental compliance; ethical 
business practices; and employee training. 

Instilling the values and standards of behaviour Aveo 
expects in the conduct of our business
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Proactively implementing 
and embedding appropriate 
frameworks to address 
legislative change
Whistleblower Policy
Following the passage of the Treasury Laws Amendment 
(Enhancing Whistleblower Protections) Bill 2018 
(Cth), Aveo undertook a gap analysis of the Group’s 
existing whistleblowing framework against revised 
whistleblowing law.

As a result, we made several amendments to our existing 
Whistleblower Policy, developed a new Whistleblower User 
Guide for staff, and updated Aveo’s Fraud, Bribery and 
Corruption Control Handbook.

The revised Whistleblower Policy was presented to the Audit 
& Risk Committee on 22 May 2019, and approved by the 
Board on 11 June 2019.

Aveo’s Whistleblower Policy has been adopted to promote a 
safe and confidential environment where people can raise 
genuine concerns about actual or suspected contraventions 
of our ethical and legal standards without fear of reprisal or 
discriminatory treatment.

Anyone with information about potential misconduct is 
encouraged to speak up. This policy applies to all of Aveo’s 
current and former directors, officers, employees (including 
contractors and consultants), suppliers and associates 
regardless of seniority.

As at the date of this report, Aveo’s whistleblowing 
framework comprises:

• a group-wide, Board-approved Whistleblower Policy 
(published internally and externally)

• an Employee Hotline with multiple reporting channels, 
including the option for a person to make an 
anonymous disclosure 

• online training which provides an overview of potential 
misconduct, whistleblowing channels, and Aveo’s 
commitment to eliminating illegal and unethical conduct 

• whistleblowing communications and posters, which are 
clearly displayed at every Aveo community and office 

• a Fraud, Bribery and Corruption Control Handbook.

ASX Corporate Governance Guidelines
On 27 February 2019, the ASX Corporate Governance Council 
released the fourth edition of the ASX Corporate Governance 
Principles and Recommendations. 

The guidelines set out the core principles and practices that 
the Council believes underlie good corporate governance, 
and all listed entities are required to disclose the extent to 
which they depart from the guidelines.

The revised guidelines take effect for a listed entity’s first full 
financial commencing on or after 1 January 2020.

In preparation, the Directors reviewed Aveo’s existing 
governance framework and practices and, where 
appropriate, adopted some of these guidelines and made 
amendments to our existing policies and procedures. 

Aveo’s Investor Centre features the Group’s FY19 Corporate 
Governance Statement, outlining the ways in which the 
Group has followed the recommendations, plus the Aveo 
Group Policies and Board & Committee Charters that 
underpin this Statement. Visit www.aveo.com.au/investor-
centre/corporate-governance.

Retirement Living Code of Conduct
The Retirement Living Code of Conduct is the initiative 
of two peak industry bodies representing retirement 
living operators across Australia: the Property Council 
of Australia and Leading Age Services Australia.

The new code was rolled out from January 2019 
and will take full effect from 1 January 2020. It was 
finalised after an extensive 15-month development 
process, including consultation with retirement village 
operators (including Aveo), residents (including Aveo 
residents) and other interested stakeholders earlier 
this year.

Aveo has pre-registered to sign up to the Code 
of Conduct and all communities will comply by 
31 December 2019.
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Strengthening compliance, risk 
and control framework
The Board of Directors is responsible for the corporate 
governance of Aveo Group and leads by example in setting 
high standards of ethical behaviour and overseeing Aveo’s 
culture and values.

The Board of Directors continually reviews Aveo’s governance 
framework and practices to ensure they meet the interests 
of securityholders.

Aveo’s approach to risk management is articulated in our 
Enterprise Risk Management Framework (“ERM Framework”). 

The ERM Framework comprises:

• Aveo’s risk management policy and risk appetite
• roles and responsibilities for the oversight and 

management of risk 
• Aveo’s risk management process
• reporting of risk information to those charged with 

governance.

The Board has approved a Risk Management Policy that 
defines the overall risk management philosophy of Aveo, and 
establishes a clear mandate and commitment to the effective 
and efficient management of risk. Aveo’s Risk Management 
Policy is reviewed and approved by the Board on at least a 
biennial basis to ensure its continued application and relevance.

As a specialist area of risk management, care risk requires 
clinical and subject matter expertise, and is therefore 
monitored and reported through to Aveo’s Care Governance 
Committee. 

Care Governance
Aveo’s Care Governance Committee fulfils an important 
function in approving care policy and care management 
systems and providing oversight of safety and quality 
performance management. 

The Care Governance Committee reports directly to the 
Chief Executive Officer, who in turn reports to the Board of 
Directors. 

The objectives, membership and scope of the Care 
Governance Committee is set out in documented terms 
of reference.

In addition to Care Governance Committee oversight, 
material care-related risks and significant care governance 
decisions are reported to the Aveo Audit and Risk Committee 
by the Group Head of Internal Audit, Risk and Safety; who 
sits on the Care Governance Committee in an advisory 
capacity, and reports functionally to the Chairman of the 
Audit and Risk Committee.

At the end of FY19, a project of work commenced to review 
Aveo’s care governance activities to ensure alignment with 
broader corporate governance principles, the revised Aged 
Care Quality and Safety Standards, and initial observations 
and lessons gleaned from the Royal Commission into Aged 
Care Quality and Safety.

Workplace, Health and Safety
A significant programme of work is also underway to 
overhaul Aveo’s existing suite of workplace health and 
safety procedures and safe work instructions. This body of 
work is well progressed, and the finalisation of procedural 
documentation is expected in the first half of FY20.
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Emily Doyle 
 Community Governance Manager

Tell us about your work at Aveo
I’ve been with Aveo for nearly 13 years. Generally my role 
implements and updates policies and procedures for our 
retirement communities, so that employees are equipped 
to provide the best level of services to our residents, and to 
help Aveo meet retirement living legislation requirements. I 
also organise and prepare Aveo’s retirement communities to 
undertake accreditation by an registered accreditor. 

What does a day in the life of Emily look like?
I’m currently reviewing the draft Australian Retirement Village 
Accreditation Scheme Standards and the Retirement Living 
Code of Conduct to determine what extra work we may need 
to meet these new best practice principles. This will involve 
helping the business adopt these principles into their policies and 
procedures, and roll them out across all communities. 

What do you love about your job?
I love to be able to help employees solve issues or help them find 
information or solutions. I also like to see how Aveo can improve 
processes and documentation to help employees work efficiently 
and provide a great experience to our residents.

How do you relate your work to Aveo’s focus on 
sustainability?
I think we can all do our part. It could be designing systems and 
processes to use the least amount of resources, or working 
smarter to minimise our impact. It includes going paperless, 
recycling, minimising electricity use or obtaining electricity from 
renewables. 

Have you witnessed a changing approach to 
Sustainability in the company
Absolutely! Releasing our first sustainability report is such a 
testament to how far we have come. When I first started, we 
knew about the importance of the environment but how to 
reduce our impact wasn’t front of mind. The environment is now 
becoming part of all our decision making. 

Why do you enjoy working at Aveo?
I enjoy working with others on how to resolve, implement or 
improve. No day is the same. I have also enjoyed being on the 
journey to becoming a pure retirement-based company. The 
growth, opportunities and experiences I’ve been given since then 
have been invaluable. 

Tell us about the Property Council of Australia’s 500 
Women in Property program
It was very beneficial, as I connected with women in other areas 
of property who shared similar values and career aspirations. 
It also gave me the opportunity to meet female leaders from 
other backgrounds, who provided insights into their success and 
meeting my own career objectives. 

The people of Aveo 

Aveo Group
Board of Directors

Independent Board
Committee

Audit & Risk
Committee

Nomination and
Remuneration Committee

Sustainabilty
Committee  

Care Governance
Committee

Employees and other key stakeholders

Aveo Group Committee Structure
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CORPORATION/RESPONSIBLE ENTITY
Aveo Group Limited 
ABN 28 010 729 950

Aveo Funds Management Limited 
ABN 17 089 800 082 
AFSL 222273

Level 5, 99 Macquarie Street 
Sydney NSW 2000

Website: www.aveo.com.au

BOARD OF DIRECTORS
Seng Huang Lee (Chairman) 
Jim Frayne 
Geoffrey Grady 
Eric Lee 
Kelvin Lo 
Walter McDonald 
Diana Saw 
Greg Shaw (Alternate to Seng Huang Lee & Eric Lee)

COMPANY SECRETARY
Anna Wyke

CHIEF FINANCIAL OFFICER
David Hunt

AUDIT COMMITTEE
Jim Frayne (Chairman) 
Eric Lee 
Kelvin Lo

NOMINATION AND REMUNERATION 
COMMITTEE
Walter McDonald (Chairman) 
Jim Frayne 
Seng Huang Lee

INDEPENDENT BOARD COMMITEE
Walter McDonald (Chaiman) 
Jim Frayne 
Kelvin Lo 
Diana Saw

AUDITOR
Ernst & Young

COMPLAINT RESOLUTION SERVICE  
(FINANCIAL SERVICES)
Australian Financial Complaints Authority 
By telephone: 1800 931 678 
Website: www.acfa.org.au

CONTACT
Level 5, 99 Macquarie Street 
Sydney NSW 2000 
Telephone: +61 2 9270 6100

Disclaimer 
This Report contains forward-looking statements [Forward 
Statements] Forward Statements can generally be identified by 
the use of forward looking words such as “guidance”, “anticipate”, 
“estimates”, “will”, “should”, “could”, “may”, ”expects”, “plans”, 
“forecast”, “will”, “should”, “could”, “may”, “expects”, “plans”, 
“forecast”, “target” or similar expression. Forward Statements 
including indications, guidance or outlook on future revenues, 
distributions or financial position and performance or return or 
growth in underlying investments are provided as a general guide 
only and should not be relied upon as an indication or guarantee of 
future performance. No independent third party has reviewed the 
reasonableness of any such statements or assumptions.

No member of the Group represents or warrants that such Forward 
Statements will be achieved or will prove to be correct or gives any 
warranty, express or implied, as to the accuracy, completeness, 
likelihood of achievement or reasonableness of any Forward 
Statement contained in the Report. Except as required by law or 
regulation, the Group assumes no obligation to release updates or 
revisions to Forward Statements to reflect any changes.

Please note: All figures are Australian dollars unless 
otherwise indicated.

CORPORATE CALENDAR
Release of full year results 28 August 2019

Taxation Statements sent  30 August 2019 
to securityholders 

Full year distribution payment 30 September 2019

Scheme Booklet sent to  October 2019 
securityholders* 

Scheme meeting* Early November 2019

Expected Scheme*  Before end of December 
Implementation Date 2019

* Dates are indicative and subject to change

CORPORATE DIRECTORY
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