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Chairman’s Welcome 
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The History of Holdings 

 Peregian Springs Golf Holdings Limited (“Holdings”) was established in November 2003 

 Holdings acquired the golf course and clubhouse facilities from FKP Residential 
Developments Pty Ltd, as developer of Peregian Springs Estate Development, in exchange 
for 1 Establishment Share and 1200 Convertible Redeemable Preference Shares (CRP) 
issued to FKP Limited (now known as Aveo Group Limited (“Aveo”)). Aveo sold 480 CRP 
shares to members via three prospectuses, the last of which was issued in August 2005  

 Holdings granted a lease to Peregian Springs Golf Club Limited (“Club”) but the lease was 
terminated by Holdings on 22 July 2016 because Club defaulted on the lease by 
appointing an Administrator.  Holdings eventually retook possession after the 
Administrator ceased trading and handed over the course and the clubhouse 

 Aveo provided funding to Club and Holdings over a period of 12 years from 2003 as 
required under the prospectuses largely to fund the Club’s ongoing trading losses.  In 
accordance with the loan agreement, Aveo forgave the loan in full in December 2015 on 
the expiry of its funding obligations - a balance of circa $14m including capitalised 
interest 

 In November 2012, Aveo reduced the number of Aveo employee appointed directors of 
Holdings to one Director and in November 2015 the Aveo employee appointed Director 
resigned 

 Following the appointment of an Administrator over Club in June 2016, Aveo exercised its 
rights as Establishment Shareholder to appoint a majority of Directors to the Board of 
Holdings and Geoff Grady (Executive Director and CEO of Aveo Group) was appointed 
Chairman and Managing Director of Holdings in accordance with the constitution 
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The Future of Holdings 

 Following the departure of the Administrator, the aim of Holdings was to ensure the golf 
course was maintained while a search for a new operator was undertaken 

 Aveo agreed to provide funding to Holdings up to the amount of $400,000 to support 
Holdings during the transition period and will continue to provide ongoing financial 
support to Holdings if required 

 After discussions with a number of different parties during the period July to October, the 
Board approved a five year lease to Golf Services Management Pty Ltd (GSM) to operate 
the golf course, with a further five year option, based on the proposal submitted and 
their successful track record at the other courses they operate in Victoria 

 The lease to GSM will provide a sustainable future for the golf course and a stable income 
to Holdings to cover its non-recoverable operating costs while enabling Holdings to 
receive additional turnover rent if golf revenue exceeds a certain amount 

 Following the appointment of GSM, the day to day operations of Holdings will be that of a 
passive landlord, which was always the principal purpose of the company 

 Any sale of the golf course and clubhouse will be a decision for the Board in the future 
but its focus in the short  to medium term is to assist GSM to re-establish the golf club so 
that it can be a successful, which will ultimately improve the underlying value of the 
Holding’s main asset being the course and clubhouse facilities 
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The Board of Holdings 

 The Board of Holdings currently comprises six Directors 

 Keith Carrott and David Bowtell have decided to resign, effective at the conclusion of this 
meeting, as Directors after many years of service to both Holdings and Club 

 The Directors will be seeking nominations from the non-Aveo shareholders for the 
appointment of one new Director to represent them 

 To simplify the Board, Aveo will reduce the number of Establishment Share Directors 
appointed from the current 6 to 2, so the board will comprise a total of 3 Directors being 
the minimum number allowed under the Constitution 

 Given the lease is in place with GSM for the at least the next 5 years, the main task of the 
Board will be to undertake a detailed review of the constitution of Holdings, as it may 
require some amendments as a result of the impending liquidation of Club, but any such 
amendments will be subject to approval by the shareholders at future meeting of 
Members 

 There are no planned changes to the rights of Aveo as Establishment Shareholder or the  
other shareholders 
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Aveo as Shareholder of Holdings 

 Aveo is the Establishment Shareholder of Holdings and this gives Aveo certain rights 
including the ability to appoint a majority Directors to the Board including the Chair and 
to exercise the right to vote 76% of the votes that are capable of being cast at the 
Meeting of Members including this meeting 

The Establishment Share will be automatically redeemed by Holdings for $1 upon the 
later of: 

 Repayment or forgiveness of all amounts which are owing to the Establishment 
Share pursuant to the Club Facility; and 

 the FKP Group ceasing to be the registered owned of any property which forms 
part of the Peregian Springs Estate Development; and 

 There being no CRP Shares on issue 

 Aveo is the holder of 720 CRP Shares, which rank in priority to ordinary shares for the 
payment of dividends, and until conversion if there is a return of capital on winding up of 
the Company, CRP Shareholders will be entitled to receive out of the assets of the 
Company available for distribution to holders of CRP Shares, in respect of each CRP Share 
held, a cash payment equal to the sum of:  

 the amount of any dividend; 

 and the Face Value ($9,751.50) before any return of capital is made to holders of 
ordinary shares or any other class of shares ranking behind the CRP Shares. 

 Therefore, Aveo would be entitled to up to a maximum of $7,021,080 and any amount in 
excess of this would be distributed equally amongst the other shareholders 
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Summary 

 Holdings owns the land comprising the golf course and clubhouse, machinery shed and 
other buildings 

 As at 30 June 2016 Holdings had Net Assets of $3.4M comprising: 

 $2.7M in Freehold Land and $0.7M in Buildings, Property, Plant and Equipment; 
and 

 $25K in Payables owing to related parties and GST 

 Aveo holds the Establishment Share, the Country Club Share and 720 CRP shares 

 The other shareholders continue to hold the remaining 480 shares 

 Aveo has forgiven the $14 million loan to Club in December 2015 but is owed $200K by 
Club under the Further Advance made in February 2016 

 Holdings owes Aveo for costs Aveo has paid on its behalf during the transition period 
since July 2016 but Aveo has provided a letter of support to Holdings to not call on this 
debt to be repaid before 31 October 2017 

 Holdings has granted GSM a 5 year lease (with 5 year option) to operate the golf course 

 The Holdings Board will be reduced to 3 Directors, comprising only 2 Aveo Establishment 
Share Directors and 1 non-Aveo Director to be nominated/elected by the other 
Shareholders 
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A fresh start – Peregian Golf Course 

 The appointment of GSM will enable a fresh start for Peregian Golf Course 

 The key terms of the lease are as follows: 

 Five year term with a five year option 

 $100,000 pa rent plus all outgoings other than rates and land tax 

 Holdings to receive 50% of all golf revenue earned in excess of $1.495m pa  

 Under the terms of the lease the course is required to be maintained in accordance 
with a highly detailed Quality Plan 

 Shareholders of Holdings and members of the former Peregian Springs Golf Club are 
welcome to join the new club on the same terms as the general public 

 I encourage all shareholders and members of the Peregian Springs community to support 
GSM if they want an operating golf course to remain at the heart of their community 

 I would now like to welcome Ian Denny, Managing Director of GSM to address the 
meeting and discuss his plans for the new Peregian Golf Course 
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GSM – Peregian Golf Course 

 Who is Golf Services Management and what is their background? 

 Playing options and memberships 

 Timetable 

 Questions 

 Arrangements through the opening period 
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Questions and Answers 



Disclaimer 

The content of this presentation is for general information only. Information in this presentation including, without limitation, any forward-looking 
statements or opinions (Information) may be subject to change without notice. To the maximum extent permitted by law, Peregian Springs  Golf Holdings 
Limited, its officers and employees do not make any representation or warranty, express or implied, as to the currency, accuracy, reliability or 
completeness of the Information and disclaim all responsibility and liability for the Information (including, without limitation, liability for negligence). 

The information contained in this presentation should not be considered to be comprehensive or to comprise all the information which a security holder or 
potential investor in Aveo may require in order to determine whether to deal in Peregian Springs Golf Holdings Limited securities. This presentation does 
not take into account the financial situation, investment objectives and particular needs of any particular person. 

This presentation contains “forward-looking statements” including indications of, and guidance on, future earnings, financial position and performance. 
Such forward looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors, many of 
which are beyond the control of Peregian Springs Golf Holdings Limited and its officers and employees, that may cause actual results to differ materially 
from those predicted or implied by any forward-looking statements. You should not place undue reliance on these forward-looking statements. There can 
be no assurance that actual outcomes will not differ materially from these forward-looking statements. 

All dollar values are in Australian dollars (A$) unless otherwise stated. 
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