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CHAIRMAN’S ADDRESS AT 2010 ANNUAL GENERAL MEETING 
 
On behalf of the FKP Board I would like to thank you for attending our Annual General Meeting 
today. 
 
This is my second Annual General Meeting as Chairman and I am pleased to say that I stand 
before you in different market and economic conditions to those of last year.  
 
I am also pleased to say that the efforts of the Board and Management of FKP over the past twelve 
months have paid off.  
 
Our underlying profit after tax for the 2010 financial year of $108.6 million was up thirty eight per 
cent on last year. This result was within our guidance of $105 to $110 million. 
 
We successfully re-started growth after the stalling effects of the global financial crisis. 
 
The re-weighting of our portfolio towards residential product together with our strength in retirement 
has established a strong platform for future earnings growth. 
 
This focus on our retirement and residential businesses has also meant that we have made good 
progress towards achieving an optimum mix of recurring and trading income. 
 
Strategy 
 
FKP has a long and established history of a business that endures changes and challenges - a 
track record that has also seen us capitalise on opportunities. 
 
We have a clear strategy that outlines our path towards realising our vision. 
 
This vision is to be recognised as one of Australia’s fastest growing, most successful and most 
highly regarded integrated and diversified, national property groups by 2015. 
 
The strategy recognises that we need to both successfully deliver today and to lay the foundations 
of success tomorrow. It recognises that our employees, our customers and you - our investors - 
are critical to our ongoing success. 
 
In this light we have revised our distribution policy. Starting this financial year FKP intends to 
distribute forty to sixty per cent of realised underlying profits by way of distributions.  
 
This new policy provides a balance between retaining the resources to help fund the FKP long 
term development pipeline and providing security holders with regular income as the business 
grows.   
 
 
 
 



 

 
Other improvements include changes in our security holder communications with an enhanced 
FKP online Investor Centre on the FKP website.  
 
We are also taking steps to assist those investors who wish to receive security holder information 
online.  
 
These initiatives compliment our long standing security holder rebate. This is a rebate on FKP 
properties that recognises that many of you seek to directly invest in our residential, commercial 
and retirement properties.  
 
We offer you the opportunity to benefit from living in a community brought to you by FKP. Thank 
you for your support and loyalty.  
 
Distribution 
 
Turning to your distribution specifically – the solid re-start to growth has prompted the Board to pay 
a distribution of 1.5 cents per security for the year ended 30 June 2010. 
 
Our guidance, assuming that the markets remain largely as they are, is for a ten to fifteen per cent 
increase in underlying profit after tax for the 2011 financial year.  
 
Our guidance is for a distribution of three cents per security for the financial year. 
 
 
Management 
 
Peter Brown, CEO and Managing Director will provide you with further details about our 
performance and plans for the future. 
 
I would like to thank Peter and the management team at FKP for their significant contributions. 
 
Over the past two years there has been a considerable change to the FKP team.  
 
We welcomed new leaders such as David Hunt as Chief Financial Officer and Geoff Grady as 
Chief Operating Officer. We have reduced our overall employee base and we have moved to a 
national operating platform. 
 
I believe that these changes gave FKP the talent and the energy needed to deliver the solid results 
of the past year. These changes have also set a strong foundation in place for the delivery of the 
FKP strategy well into the future. 
 
In terms of remuneration the Board is well aware that there has been ongoing scrutiny of Executive 
and Board remuneration policies. 
 
We stand behind our remuneration policies as the best way to retain and reward the performance 
of the FKP leadership and management team. 
 
Our remuneration policies are transparent and are laid out in the Remuneration Report. 
 
Your Board will be asking you to support the adoption of the Remuneration Report later in the 
meeting. 
 
 
 
 
 
 



 

 
Conclusion 
 
Finally, I would like to leave with this picture of the year ahead. 
  
With the Australian economy continuing to outperform other developed nations there are positive 
domestic signs. These are balanced by pressures including those on interest rates, housing supply 
and government policy. 
 
FKP is well placed to deal with these challenges and to leverage the opportunities. 
 
Through our quality assets and people we will continue to focus on delivering for today, and with a 
steady hand deliver in the years ahead.  
 
On behalf of the Board I would like to thank you for your continuing support. 
 
 
Seng Huang Lee 
Chairman 
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FKP  

FKP is a leading Australian property and investment group. Our strategy of diversification and integration has enabled us to 
build a comprehensive property portfolio that capitalises on our  proven expertise in development, construction, land 
subdivision, retirement village ownership and management, property investment and asset management. Over more than 
thirty years our portfolio has grown to include mixed-use, land, retail, residential, retirement, industrial and commercial assets 
that define how hundreds of thousands of people live, work, retire and invest. 
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