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ASX ANNOUNCEMENT 
 

Date 27 November 2009 

Subject Chairman’s Address at 2009 AGM 

INTRODUCTION 

On behalf of the Board, I would like to thank you for attending our Annual General Meeting 
today. 

I have been a member of the FKP Board for almost four years and am honoured to be 
FKP’s Chairman. 

FKP has a long and important history that has established a solid track record.  

A track record of a business that endures the changes and challenges presented by the 
business environment - a track record that has also seen us capitalise on opportunities. 

PROACTIVE STEPS TAKEN 

Over the past twelve months we have proactively worked to protect the business - in what 
I am sure you would acknowledge have been very challenging market and economic 
conditions. 

We have implemented rigorous cost controls - reducing our headcount numbers by more 
than 30 per cent, reducing Director’s fees, freezing executive salaries and paying no 
employee bonuses. 

We have successfully completed a range of capital management initiatives including sale 
of assets – such as the Transport and Accident Commission head office in Geelong in 
Victoria and the Energex Building here in Brisbane - restructured our debt facilities and 
completed a rights issue in July. 

These initiatives have placed FKP in a strong financial position with significant headroom 
to unlock profit in the future – and position us well to capture future opportunities. 

Importantly, we have also looked to capitalise on the expected recovery of the residential 
market by re-weighting a number of our key developments towards residential – such as 
our developments at Milton, Albion and Newstead. 

Our long term development and land assets in our residential portfolio - that spans 
Queensland, New South Wales and Victoria - provide us with future opportunities as this 
sector returns to previous levels. 
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These steps - we believe - will ultimately generate value for FKP security holders. 

VALUE OF RETIREMENT 

The steps we have taken to set the future of FKP are complimented by our market leading 
position in retirement.  

Many of you will be aware that our retirement assets have attracted interest in recent 
times.  

This interest highlights the value of this part of the FKP business.  

The value of our retirement assets is central to FKP and we consider it to be critical to the 
FKP business strategy. 

I would like to take the opportunity to reassure you that we will look to continue to be a 
major player in this sector in the coming years. 

SHARE PRICE 

One area that I am sure many of you are concerned about is our share price. 

As a Board we too have been concerned as we are currently trading well below our 30 
June 2009 pro forma NTA of $1.22 per security. 

Given the context in which the falls have taken place, we believe these changes are 
largely driven by market-wide sentiment and a reflection of the changes in sentiment in the 
property sector in the region. 

Our value proposition is robust and with significant exposure to the residential sector 
through our retirement assets, master-planned communities and apartment developments, 
we are well positioned for earnings growth in the future. 

DISTRIBUTION 

I would now like to turn to your distribution. 

Previous years have seen FKP deliver strong earnings and distribution growth for security 
holders. 

With the global economic conditions impacting property markets our net operating profit for 
the year ending 30 June 2009 was $78.6 million – down 48 per cent on the previous year. 

In this context the imperative to preserve capital has been paramount and the Board has 
maintained the distribution policy announced at last year’s Annual General Meeting. 

For the period to 31 December 2009 FKP will distribute at least one hundred per cent of 
taxable earnings from the FKP Property Trust. The guidance of 1 cent per security for the 
current year is maintained. 

We will be actively monitoring market conditions and we will continue to review our 
distribution policy. 
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MANAGEMENT 

Peter Brown - FKP CEO and Managing Director - will provide you with further details about 
your company’s performance and plans for the future. 

I would like to thank Peter and the FKP management team for their contributions during 
the past year. 

I am sure that you would agree that 2009 has produced some extraordinary challenges for 
the market and for FKP. 

The FKP management team have risen to the challenge and performed well in what can 
only be described as difficult market conditions. 

We need no reminder that it is an environment in which some of our competitors are no 
longer in business. 

The management team delivered knowing that the environment they were in would not 
provide the financial reward they might otherwise have anticipated receiving for their 
efforts. 

I would also like to thank my fellows Directors for their ongoing contribution and 
commitment to FKP. 

In terms of remuneration - the Board is well aware that there has been ongoing scrutiny of 
executive and Board remuneration policies. 

Our remuneration policies are transparent and are clearly laid out in our Annual Report. 

Your Board will be asking you to support the adoption of the Remuneration Report later in 
the meeting. 

CONCLUSION 

In concluding I would like to thank you for your ongoing support for FKP. 

I know many of you recognise the value and strength of the FKP business.  

You are not alone.  

As a major shareholder - through Mulpha - I can assure you that we too recognise the 
value and future potential of FKP.  

We are pleased to stand behind the company, its assets and its people. 

I will now hand over to Peter Brown to provide details on FKP performance and plans. 

 
Thank you. 
 
 
Seng Huang Lee 
CHAIRMAN 


