
 
 
 
ASX AND MEDIA RELEASE             27 August 2009 
 
OPERATING PROFIT $78.6M AND GEARING REDUCED TO 28% 
 
 
Financial Highlights 
 

Net Operating Profit $78.6m, in accordance with guidance  

Second half distribution confirmed at 1.45 cents per security 

Cash Flow from Operations increased to $114.6m  

NTA $1.22 per security, pro-forma July  

Net Bank Debt reduced to $740m at July 31 

Gearing 28% at July 31 

 
FKP Property Group (FKP) today announced an operating profit after tax of $78.6m for the 
twelve months to June 30 2009. This is consistent with guidance provided in June. 
 
Second half impairments of $269.4m (pre-tax) resulted in a full year statutory loss of 
$319.4m (after tax). 
 
A second half distribution of 1.45 cents per security (nil franked) is confirmed for security 
holders on the register at June 30 2009. Securities issued under the recent Entitlement Offer 
are not eligible for this distribution. 
 
The financial profile of FKP changed significantly in July 2009, with the successful 
completion of a $324m Entitlement Offer and the pre-sale of the Energex commercial 
building in Brisbane. Accordingly, certain balance sheet measures in this release are 
provided as at July 31 2009 and EPS figures are provided on a pro-forma basis.  
 
Operating EPS in the June 2009 financial year was 7.0 cents per security, pro-forma.  
 
CEO Peter Brown said the results underpinned the strength of FKP's recurring income 
streams. “Since the deterioration in credit and market conditions last year, FKP has worked 
hard to restructure its financial position, and is now strongly placed to capitalise as the 
residential property sector recovers,” said Mr Brown. 
 



Divisional Operating Results 
 

Division 
June 2009 

Divisional EBITDA 
($m) 

June 2008 
Divisional EBITDA 

($m) 
Change 

Retirement 119.5 125.9 -5% 

Development1 14.3 37.2 -62% 

Land 3.2 41.0 -92% 

Funds Management 1.9 5.7 -67% 

Trust and Investments2 26.5 46.6 -43% 
 

1 Includes equity-accounted profits of development investments, such as Mulpha FKP 

2 Includes earnings from the FKP Property Trust and investments such as RVG, US Senior Living and the FKP managed funds  

 

Operating Highlights 
 
The Retirement division, reflecting the wider residential market, saw reduced trading 
conditions for the first nine months of the year but turned around strongly in the final quarter.  
Second half resales were up 17% on the first half in volume terms, and 36% in dollar terms.  
 
The units within the FKP portfolio achieved an average price growth of approximately 6% 
during the year.  
 
The Development division achieved operating earnings of $14.3m in a difficult year. FKP 
completed two of the largest commercial sales in Australia since the financial crisis started, 
selling the TAC headquarters building in Geelong in May 2009, and then pre-selling the new 
Energex building in Brisbane in July 2009; the latter will be accounted for in the 2010 
financial year. 
 
In addition to these two large transactions FKP remained focused on clearing completed 
inventory in order to maximise cash flow.  
 
Gasworks at Newstead Riverpark received preliminary approval for an increase in the 
masterplan density to 185,000m2, and Milton and Albion are being repositioned in the light of 
market conditions with a greater residential emphasis.  
 
The Land division made a modest contribution of $3.2m against $41.0m the year before. The 
2010 financial year should see a return to higher levels of profitability with the first 
settlements at Saltwater Coast at Point Cook expected to occur in the second half of the 
financial year. The first stages are currently under construction, with more than 200 pre-sales 
already to hand.   
 
Funds Management profitability decreased to $1.9m in a climate where it was difficult to 
launch new funds or to obtain performance fees from existing funds. The management team 
has concentrated upon repositioning selected fund properties. 



Operating earnings from FKP investments including the FKP Property Trust, RVG and 
portfolio investments in managed funds fell to $26.5m from $46.6m. FKP’s investment in 
RVG was reduced to 16% during the course of the year. 
 
Asset Backing 
 
Pro-forma for the July 2009 Entitlement Offer the NTA per security at June 30 2009 was 
$1.22 per security.  
 
 
Financial Position 
 
On June 25 2009, FKP announced a series of initiatives including the extension and 
restructuring of $1.1b of debt and a $324m Entitlement Offer that was subsequently 
completed successfully. 
 
These initiatives built on operating measures that had been in force for some time aimed at 
maximising cash flow from the business. These included: 
 

• Focusing upon clearance of completed inventory; 
• Rigorous control of overheads; and 
• Disposals of non-core assets. 

 
Cash Flow from operations in the period was $114.6m compared with $6.2m in the prior year 
when higher levels of new development expenditure were made. 
 
As a result of these capital management initiatives FKP debt and gearing levels are currently 
much reduced from those at December 31 2008, and hence much lower than pro-forma 
numbers contained in the Entitlement Offer materials released in June. 
 
At July 31 2009 bank debt drawn was approximately $740m compared with $1,222m drawn 
at December 31 2008. Gearing has reduced from 41% at December to 28% at July 31 2009.  
 
Based on total available bank facilities of $1,080m (as detailed in the Entitlement Offer) 
FKP’s headroom (cash plus available facilities at July 31) is currently $340m.  
 
The financial statements prepared at June 30 2009 and released today show current interest 
bearing loans and borrowings of $184.8m. The accounts pre-date the capital raising and debt 
restructuring referred to above. $165.0m of the amount has been repaid subsequent to 
balance date from proceeds of the raising. 
 
Outlook 
 
CEO Peter Brown today commented on the outlook for the remainder of this financial year. 
 
“Caution is required given the impact of the financial crisis, but FKP expects higher operating 
profits and operating cash flow in 2009/2010 with the completion of the Energex transaction 
and the expected settlement of the first lots at Saltwater Coast, Point Cook,” said Mr Brown. 
 
“The guidance of 1.0 cps minimum distribution is maintained, but Directors remain committed 
to keeping the matter under review depending on results and the economic outlook”. 
 
 
 



For further information: 
 
Katherine O’Regan, General Manager, Corporate Communications (m) 0419 411 801 
 
Shalome Mielewska, Investor Relations Manager (m) 0404 811 847 
 
 
FKP 
With more than 30 years experience in the Australian property industry, FKP is one of Australia’s leading 
diversified property and investment companies.  FKP successfully operates an integrated business model which 
includes retirement, property investment and funds management, land development, property development 
(incorporating residential, retail, industrial and commercial) and construction across Australia and New Zealand. 
FKP is an ASX top 200 company.  
Issued by FKP Limited ABN 28010729950 www.fkp.com.au 
 


