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The Directors present their report together with the Financial Statements for the half-year ended
31 December 2002 and the auditor’s review report thereon.

DIRECTORS

The directors of the Company in office during the half-year and until the date of this report are:

J E Jamieson: Non Executive Chairman
Joined the Board in 1999 and became Chairman in November 2001.   He commenced with Ray
White Real Estate in 1968 and was appointed a Director in 1975.   He started the Sydney office
of Richard Ellis in 1981 and served on the National Management Committee of Richard Ellis
until he retired in 1985.   Since 1986, he has operated his own company specialising in real
estate investment and project management. Major commercial projects he has been involved
with include Grosvenor Place and Governor Phillip Tower in Sydney, 101 Collins Street in
Melbourne and Waterfront Place in Brisbane.   He is currently a Director of Abney Limited.

B W Macdonald: Non Executive Director
Joined the Board in 1993.   Since retiring in 1985 as joint Managing Director of Macdonald
Hamilton and Co Ltd, he has served as a director of a number of Australian public companies,
some of which were Perpetual Trustees Australia Ltd (Chairman), AMP Society (Australia
Board), Placer Pacific Ltd, CSR Limited and Allgas Energy Ltd.    His current directorships
include Queensland Cotton Holdings Ltd (Chairman), AP Eagers Ltd (Chairman), Casinos
Austria International Ltd (Chairman), Reef Casino Trust (Chairman), Bank of Queensland Ltd
(Deputy Chairman) and Brisbane Lions Football Club Limited.

R T Forrester: Executive Director
Joined the Board in 1987.  He is a registered builder and started his own company in 1977.   In
1979 he joined with Phil Parker to form Forrester Parker Group. He was a member of the
University of the Sunshine Coast Council from 1996 to 2002 serving as deputy Chancellor from
1998. He was also the founding Chairman of Matthews Flinders Anglican College. He is ac
currently a director of Innovation Centre Sunshine Coast Pty Ltd and Sunshine Coast Helicopter
Rescue Service Ltd.

P Parker: Non Executive Director
Joined the Board in 1987.   He is a registered real estate agent having operated real estate
businesses in Darwin, Northern Territory, and on the Sunshine Coast, Queensland.   He spent 7
years in Brisbane and the Northern Territory in a marketing capacity for one of Queensland’s
largest land developers.   In 1975, Mr Parker moved to the Sunshine Coast and subsequently
established his own real estate business expanding into property management, body corporate
administration and the sale and leasing of commercial buildings.   In 1979, he co-founded the
Forrester Parker Group with Rod Forrester.

D J Forrester: Non Executive Director
Joined the Board in 1987.   He is a registered builder and has been involved in the building
industry for over 30 years.   He moved to the Sunshine Coast in 1981 to join the group as
Construction Manager of the Building Division.   From 1986 to June 2000 he was the Managing
Director of the now FKP Constructions with responsibility for all construction activities Australia
wide.

D C Crombie:  BEc  Non Executive Director
Joined the Board in 2001.  He has had more than 35 years experience in management, mainly
in rural industries and organisations.   He stepped down as Managing Director of GRM
International Pty Ltd in June 2000 and remains on the Board.   He has also been involved in
property development activities on the Sunshine Coast and Brisbane.   He is currently Chairman
of Meat and Livestock Australia and the Queensland Rugby Union, and a board member of
GRAINCO Australia and the Australian Rugby Union.
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P R Brown: LLB(Hons) B.Com. Managing Director & Chief Executive Officer
Joined the Board on 27 February 2003. He has extensive property development experience
having worked his way through the ranks from being an apprentice at Concrete Constructions
to holding senior executive positions at National ASX listed companies including Thakral
Holdings Group Ltd, Walker Corporation and Australand.

All directors shown were in office from the beginning of the half-year until the date of this report,
unless otherwise stated.

CONSOLIDATED RESULT

The consolidated profit for the half-year ended 31st December 2002 attributable to the members
of FKP Limited was:

2002 2001
$’000 $’000

Operating profit after income tax 11,739 7,824
Less: Outside equity interests        -        -

Operating profit attributable to members of the parent entity 11,739 7,824

REVIEW OF OPERATIONS

Development Division
During the period, the commercial, industrial and retail areas completed settlement of 120
Edward Street, Brisbane ($61.8 million) and Mt Sheridan Plaza, Cairns ($20 million) — both
of which made a substantial contribution to the interim profit.

The division has a number of projects underway that will contribute to second half revenues.
These projects include the Marina Pacific at Hervey Bay ($24 million) and MacArthur
Chambers in Brisbane ($39 million).  Other developments that will be brought to account in
the 2004 financial year, include: Marquis on Main Gold Coast ($41 million), Inn on the Park,
Brisbane ($30 million), 212 Margaret, Brisbane ($40 million), Norwest Business Park, Sydney
($30 million) and Percy Street, Auburn, Sydney ($28 million).

Our major land sub-division project is the master planned community development of
Peregian Springs, which is currently achieving record sales and will generate significant
income each year for the next seven years. During the period 45 blocks settled for $5.2
million and a further 38 blocks were unconditionally sold for $6.6 million.

In line with the Board’s commitment to have all under-performing assets sold by 30 June
2003, the division sold the Teviot Downs subdivision at Greenbank in Brisbane’s outskirts
during the half-year. It has subsequently sold two land holdings at Cudgerie on the Sunshine
Coast and at Poona Bay in the Wide Bay area.

Retirement Division
Operating as Australian Retirement Homes Ltd (ARH), the division, as at 31 December 2002,
has grown to 2,802 units under management (see graph below). These units include 2,383
independent living units, 294 serviced apartments and 125 hostel and nursing home beds.
The strong profit growth from this division is expected to continue, with existing capacity to
build a further 526 units in various villages already owned and operated by ARH.

Deferred management fees and administration fees earned by this division also increased
during the half to $ 7.6 million (2001: $4.9 million).
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It is this continued growth that has made FKP Limited the largest private sector retirement
owner operator in Australia, and it will ensure that we are well placed to handle any future
economic downturn.

Construction Division
The Construction Division has a number of exciting projects currently under construction or
planned, and is on track to achieve its target revenue of $105 million for the 2003 financial
year.  Key projects now underway include Marquis on Main, Main Beach; Inn on the Park,
Brisbane; Macarthur Chambers, Brisbane; 212 Margaret Street, Brisbane; Percy Street,
Auburn; Wharfside Apartments, Tenneriffe; Varsity Apartments, Sushine Coast; Marina
Pacific, Hervey Bay; and retirement projects at Peregian Springs, Sunshine Coast, Domain on
the Gold Coast and Mingarra in Victoria.

Funds Management
In line with our stated objective to develop strong recurring revenue streams this division was
created during the half and successfully raised $65.4 million to establish the FKP Commercial
Property Trust No.1. These funds were in turn used to purchase the Company’s 120 Edward
Street, Brisbane property. The Trust was well accepted in the marketplace and achieved a
50/50 mix between institutional and retail investors. The division is now seeking additional
properties for future capital raisings in 2003 and 2004 with a target of $200 million to be
raised over this period.

In line with FKP’s stated intention in the Trust’s Product Disclosure Statement we have
retained a 10% interest in the Trust.

Outlook
Despite the cyclical nature of the property sector FKP’s future outlook is very positive. Our
diversification across all property sectors together with a controlled geographic expansion into
New South Wales and Victoria provides a sound basis for continued profit growth.

The current level of unconditional presales amounting to $144.6 million, which have not been
brought to account, substantially underwrite the profits for the rest of 2003 and 2004.

The continued growth of our Retirement division and with the launch of a further property trust
by our Funds Management division will increase the value of assets under management and
thereby add to the level of recurring income generated by FKP.

Overall FKP is well positioned in terms of presale commitments and financial strength as it
enters an exciting growth phase under the leadership of the new CEO, Mr Peter Brown.

ROUNDING
The amounts contained in this report and in the half-year financial report have been rounded off
to the nearest one thousand dollars in accordance with ASIC Class Order 98/0100, unless
otherwise indicated.

Dated at Brisbane this   14th  day of   March  2003.

Signed in accordance with a resolution of the directors:

J E JAMIESON R T FORRESTER
Chairman Executive Director
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Consolidated
Note 2002 2001

$’000 $’000

Revenue from sale of goods:
Residential property 33,007 58,573
Commercial property 61,750           24,049
Retail property 20,482 751
Construction contract revenue 14,309 10,063
Other goods 64 118

Revenue from rendering of services 11,576 7,978
Other revenues from ordinary activities 1,278 1,674

Total revenue from ordinary activities 142,466 103,206

Cost of goods sold (106,673) (78,276)
Marketing expenses (1,647) (1,239)
Administration expenses (4,224) (2,988)
Occupancy expenses (527) (649)
Cost of sale of investment properties - (1,158)
Employee benefit expenses (10,541) (6,097)
Depreciation & amortisation expense (600) (480)
Borrowing expenses (1,264) (581)
Other expenses from ordinary activities (608) (1,126)

Total expenses from ordinary activities (126,084) (92,594)

Share of net profits of associates and joint
ventures accounted for using the equity method - 263
Profit from ordinary activities before related
income tax expense 16,382 10,875
Income tax (expense) / benefit relating to
ordinary activities (4,643) (3,051)
Profit from ordinary activities after related
income tax expense 11,739 7,824
Profit / (loss) from extraordinary item after
related income tax expense - -

Net profit 11,739 7,824
Net profit attributable to outside equity interests - -

Net profit after income tax attributable to
members of the parent entity 3 11,739 7,824

Basic earnings per share 10.36 cents 6.91 cents

Diluted earnings per share 10.31 cents 6.91 cents

The statement of financial performance is to be read in conjunction with the notes to the half-
year financial statements set out on pages 7 to 10.
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Consolidated
31 December 30 June 31 December

Note 2002 2002 2001
$’000 $’000 $’000

Current assets
Cash assets 17,161 3,849 2,789
Receivables 25,504 27,636 69,000
Inventories 89,900 134,360 124,346
Investments 11,748 - -
Other 11,167 4,604 1,377

Total current assets 155,480 170,449 197,512

Non-current assets
Receivables 25,214 22,939 24,973
Other financial assets 59 60 262
Investments 3,450 - -
Equity accounted investments - 2,722 2,509
Inventories 41,975 53,818 47,479
Property, plant & equipment 23,524 12,819 11,952
Intangible assets 902 962 1,023
Deferred tax assets 7,381 8,732 8,582
Other - - -

Total non-current assets 102,505 102,052 96,780

Total assets 257,985 272,501 294,292

Current liabilities
Payables 45,107 39,041 47,635
Interest-bearing liabilities 7,795 28,435 32,574
Current tax liabilities 3,112 5,129 (326)
Provisions 2,689 8,252 8,378

Total current liabilities 58,703 80,857 88,261

Non-current liabilities
Payables 7,218 6,417 2,508
Interest-bearing liabilities 10,180 16,130 35,085
Deferred tax liabilities 16,084 15,089 18,066
Provisions 156 131 94

Total non-current liabilities 33,638 37,767 55,753

Total liabilities 92,341 118,624 144,014

Net assets 165,644 153,877 150,278

Equity
Contributed equity 104,225 104,198 104,198
Reserves 7,189 7,188 7,189
Retained profits 54,230 42,491 38,891

Total parent entity interest 165,644 153,877 150,278
Outside equity interest

Contributed equity - - -

Total equity 165,644 153,877 150,278

The statement of financial position is to be read in conjunction with the notes to the half-year
financial statements set out on pages 7 to 10.
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Consolidated
Note 2002 2001

$’000 $’000

Cash flows from operating activities
Receipts from customers 145,020 97,473
Payments to suppliers and employees (69,310) (96,638)
Interest received 194 497
Borrowing costs including interest and other costs of
finance paid (1,264) (2,574)
Income tax paid (5,492) (1,216)
Dividends received - -
Other revenue received: 22 24
Deferred management & administration fees 2,754 1,485
Service fees nursing home 1,277 1,226
GST recovered / (paid) 963 6,196

Net cash provided by / (used in) operating activities 74,164 6,473

Cash flows from investing activities
Payments for property, plant & equipment (911) (1,689)
Proceeds from sale of property, plant & equipment 43 117
Advances from / (to) controlled entities - -
Advances from / (to) associates 75 -
Payment for shares in other corporations (15,198) (6)
Payment for purchase of subsidiaries net of cash
acquired (4,607) -
Proceeds from sale of other investments - 22
Proceeds from sale of investment properties - -
Payment for investment in retirement villages (7,828) 110

Net cash provided by / (used in) investing activities (28,426) (1,446)

Cash flows from financing activities
Dividends paid (5,733) (5,660)
Proceeds from borrowings 3,250 45,400
Repayment of borrowings (29,926) (68,185)

Net cash provided by / (used in) financing activities (32,409) (28,445)

Net increase / (decrease) in cash held 13,329 (23,418)
Cash at beginning of the financial year 3,832 26,200

Cash at end of financial year 17,161 2,782

The statement of cash flows is to be read in conjunction with the notes to the half-year financial
statements set out on pages 7 to 10.
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1. BASIS OF PREPARATION OF FINANCIAL REPORT

The half-year consolidated financial report is a general purpose financial report which has
been prepared in accordance with Accounting Standard AASB 1029, Urgent Issues Group
consensus views, other authoritative pronouncements of the Australian Accounting
Standards Board and the Corporations Act 2001.

It is recommended that this half-year financial report be read in conjunction with the 30 June
2002 Annual Financial report and any public announcements by FKP Limited and its
Controlled Entities during the half-year in accordance with continuous disclosure obligations
arising under the Corporations Act 2001.

It has been prepared on the basis of historical costs and except where stated, does not take
into account changing money values or fair values of non-current assets.

These accounting policies have been consistently applied by each entity in the consolidated
entity and, except where there is a change in accounting policy as set out below, are
consistent with those of the previous financial period.

Notes of a type normally included in an annual financial report are not included.

CHANGE IN ACCOUNTING POLICY

There have been no changes in accounting policy in the current half-year.

2. SEGMENT INFORMATION

The major products/services from which the segments below derive revenue are:

Industry Segments Products/Services
Property development Development of residential, commercial and retail property
Construction Construction of residential, commercial and retail property
Aged care services Development and management of retirement villages
Property investment Investment and management of income producing properties
Funds management Establishment & management of property investment vehicles

Inter-segment pricing is determined on an arm's length basis.

Geographical segments
The consolidated entity operates only in Australia.
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2. SEGMENT INFORMATION (continued)

2002
Property

Development Construction
Aged Care
Services

Funds
Management

Property
Investment Other Eliminations Consolidated

$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000
Revenue
Revenue outside the consolidated entity 112,114 14,329 14,783 307 638 101 - 142,272
Inter-segment revenue - 31,441 - - - - (31,441) -
Total segment revenue 112,114 45,770 14,783 307 638 101 (31,441) 142,272
Other unallocated revenue 194

Total revenue from ordinary activities 142,466

Result
Segment result 13,075 1,525 3,270 144 336 (110) 1,562 19,802
Share of net profit of equity accounted
investments - - - - - - - -
Unallocated expenses (3,420)
Profit from ordinary activities before
income tax 16,382
Income tax expense (4,643)

Net profit 11,739

Depreciation and amortisation 26 96 327 2 9 140 - 600
Non-cash expenses other  than
depreciation and amortisation - - - - - - - -
Individually significant items: - - - - - - - -

Assets
Segment assets 130,523 7,709 84,798 16,789 7,204 14,126 (3,164) 257,985
Equity accounted investments - - - - - - - -

Consolidated total assets 130,523 7,709 84,798 16,789 7,204 14,126 (3,164) 257,985

Liabilities
Segment liabilities 25,954 23,355 22,757 45 1,294 18,936 - 92,341

Acquisition of non-current assets 64 38 605 84 2 118 - 911
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2. SEGMENT INFORMATION (continued)

2001
Property

Development Construction
Aged Care
Services

Funds
Management

Property
Investment Other Eliminations Consolidated

$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000
Revenue
Revenue outside the consolidated entity 78,025 10,064 13,104 - 1,394 13 - 102,600
Inter-segment revenue - 30,518 - - - - (30,518) -
Total segment revenue 78,025 40,582 13,104 - 1,394 13 (30,518) 102,600
Other unallocated revenue 606

Total revenue from ordinary activities 103,206

Result
Segment result 3,582 2,006 2,280 - (490) 3,034 175 10,587
Share of net profit of equity accounted
investments - - 263 - - - - 263
Unallocated expenses 25
Profit from ordinary activities before
income tax 10,875
Income tax expense (3,051)

Net profit 7,824

Depreciation and amortisation 9 91 137 - 143 100 - 480
Non-cash expenses other than
depreciation and amortisation - - - - - - - -
Individually significant items: - - - - - - - -

Assets
Segment assets 208,798 14,247 53,667 - 10,589 10,718 (6,236) 291,783
Equity accounted investments - - 2,509 - - - - 2,509

Consolidated total assets 208,798 14,247 56,176 - 10,589 21,307 (6,236) 294,292

Liabilities
Segment liabilities 59,063 24,840 13,063 - 516 46,532 - 144,014

Acquisition of non-current assets 11 28 1,120 - 4 526 - 1,689
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Consolidated
2002 2001
$’000 $’000

3. RETAINED EARNINGS

Retained profits at beginning of year 42,491 36,727
Net profit attributable to members of the parent entity 11,739 7,824

Dividends - (5,660)

Retained profits at the end of the year 54,230 38,891

The Directors have declared on 27th of February 2003 an interim fully franked
dividend of 5.5 cents per share totalling $6,238,256. The dividend will be paid on
the 17th of April 2003. The financial effect of this dividend has not been brought
to account as a liability at balance date.

4. CHANGE IN COMPOSITION

The company has acquired 100% of the issued voting shares in Cleveland
Gardens Pty Ltd, a retirement village owner and operator and obtained control
on the 3rd of July 2002. Cleveland Gardens was previously an associate of the
consolidated entity holding 50% of the issued voting shares. The remaining 50%
of the issued voting shares were acquired for $4,863,449 and the fair value of
assets acquired was $4,863,449.

5. CONTINGENT LIABILITIES

There have been no changes since 30 June 2002.

6. SUBSEQUENT EVENTS

Since 31 December 2002, the Company sold down it's holding in the FKP
Commercial Property Trust No. 1. 11,748,000 units were sold to an external
party leaving the Company holding 3,450,000 units. This represents the 10%
holding the company nominated as its preferred amount in the Trust's Product
Disclosure Statement (PDS).

The financial effects of the above transaction have not been brought to account
in the financial statements for the half-year ended 31 December 2002.
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In the opinion of the Directors of FKP Limited:

(a) the accompanying financial statements and notes comply with the accounting
standards and give a true and fair view of the consolidated entity’s financial
position as at 31st  December 2002 and of its performance for the half-year ended
on that date.

(b) at the date of this statement there are reasonable grounds to believe that the
company will be able to pay its debts as and when they become due and payable.

Dated at Brisbane this   14th  day of   March  2003.

Signed in accordance with a resolution of the directors:

J E JAMIESON R T FORRESTER
Chairman Managing Director
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To the members of FKP Limited

Scope

We have reviewed the financial report of FKP Limited for the half-year ended
31 December 2002 as set out on pages 4 to 11.   The financial report includes the
consolidated financial statements of the consolidated entity comprising the disclosing
entity and the entities it controlled at the end of the half-year or from time to time during the
half-year.  The disclosing entity's directors are responsible for the financial report.  We
have performed an independent review of the financial report in order to state whether, on
the basis of the procedures described, anything has come to our attention that would
indicate that the financial report is not presented fairly in accordance with Accounting
Standard AASB 1029 “Interim Financial Reporting” and other mandatory professional
reporting requirements in Australia and statutory requirements, so as to present a view
which is consistent with our understanding of the consolidated entity's financial position,
and performance as represented by the results of its operations and its cash flows, and in
order for the disclosing entity to lodge the financial report with the Australian Securities
and Investments Commission.

Our review has been conducted in accordance with Australian Auditing Standards
applicable to review engagements.  A review is limited primarily to inquiries of the
disclosing entity's personnel and analytical procedures applied to the financial data.
These procedures do not provide all the evidence that would be required in an audit, thus
the level of assurance provided is less than given in an audit.  We have not performed an
audit and, accordingly, we do not express an audit opinion.

Statement

Based on our review, which is not an audit, we have not become aware of any matter that
makes us believe that the half-year financial report of FKP Limited is not in accordance
with:

(a) the Corporations Act 2001, including:

i) giving a true and fair view of the consolidated entity's financial position as
at 31 December 2002 and of its performance for the half-year ended on
that date; and

ii) complying with Accounting Standard AASB 1029 “Interim Financial
Reporting” and the Corporations Regulations 2001; and

 (b) other mandatory professional reporting requirements.

PKF J E F Frayne
Brisbane Partnership Partner
Chartered Accountants

Dated at Brisbane this  14th   day of   March , 2003.




