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FINANCIAL HIGHLIGHTS

• 50% increase in net profit after tax 
to $11.739 million (2001: $7.824 million)

• Earnings per share of 10.36 cents 
(2001: 6.91 cents)

• On target to deliver full year earnings 
growth in excess of 30%

• Interim dividend increased by 10% to 5.5 cents
• Presales of $144.6 million not yet brought 

to account (30 June 2002: $70 million)
• Net tangible assets per share $1.45 

(30 June 2002: $1.35)
• Strong financial performance across 

all divisions of the business

OPERATIONAL HIGHLIGHTS

• Appointment of Mr Peter Brown 
as Chief Executive Officer

• Successful launch of FKP’s first 
Commercial Property Trust

• Retirement division recurring revenue 
exceeded $7.5 million (2001: $4.9 million)

• Continued expansion into New South Wales
• Commitment to three projects in Victoria

$61.8 Million : Commerical Property

$24.5 Million : Land Subdivision

$20.5 Million : Retail Property

$6.5 Million : Retirement Villages

$2 Million : Residential Units

Revenue from Property Sales



CHAIRMAN’S REPORT
The Board of FKP is delighted to report yet 
another strong financial result for the half year 
to 31 December 2002. 

FKP achieved significant profit growth for the period. 
Net profit after tax (NPAT) was $11.739 million, 
an increase of 50% on the same period last year 
(2001: $7.824 million). This outstanding result reflects
the quality of our projects across the commercial, 
residential, retail, land sub-division and retirement
sectors, coupled with a low interest rate environment,
resulting in strong demand and price growth for both
existing projects and presales for projects due to be
completed in 2003 and 2004.

The result validates FKP’s strategy of diversified property
investment, with sales revenue of $61.8 million from
commercial, $24.5 million from land sub-divisions, 
$20.5 million from retail, $6.5 million from retirement
villages and $2 million from residential units.

Appointment of New CEO

FKP’s new Chief Executive Officer, Mr Peter Brown,
joined the Board in February 2003. The appointment
heralds a new era for FKP and the Board is confident
that Mr Brown has the skills, energy and enthusiasm 
to take FKP to the next level of performance.

Delivering Continued Growth

As stated at the Annual General Meeting in November
2002, FKP’s Board and management have set the
following financial objectives for the next five years:
• Lift earnings per share by a minimum 

of 10% per annum
• Increase dividend per share by a minimum 

of 10% per annum

We are confident of meeting

and exceeding, our targets

for both the 2003 and 2004

financial years.
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The Board also indicated that for the 2003 financial year
we were expecting profit growth in the order of 30%.
Currently, FKP is on target to achieve these 
objectives through: 
• Continued strong performance by all divisions 

in Queensland
• Controlled expansion into New South Wales 

and Victoria
• A strong emphasis on the efficient use 

of capital across all divisions 
• The launch of the FKP Commercial Property 

Trust No.1, to provide a source of recurrent 
fee income to the company

• Continued expansion of the Retirement Division, 
to generate increased recurrent income 

• The introduction of a new staff incentive scheme 
to encourage and motivate staff to meet and exceed
FKP’s financial objectives. 

We are pleased to report that all of these intiatives are
underway, and with $144.6 million currently held in
unconditional sales which have not been brought to
account, we are confident of meeting and exceeding 
our targets for both the 2003 and 2004 financial years.

Before I close, I would like to take this opportunity to
welcome Mr Peter Brown to FKP and wish him well in his
new role, and to thank Rod Forrester for his valuable and
continuing contribution to the company. I would also like
to commend the energy and dedication of our exceptional
FKP team – it is their stong focus that continues to
deliver sustained profit growth to our shareholders.

John E Jamieson
Chairman

Development Division Report

During the period, the commercial, industrial and retail
areas completed settlement of 120 Edward Street,
Brisbane ($61.8 million) and Mt Sheridan Plaza, Cairns
($20 million) – both of which made a substantial
contribution to the interim profit. 

The division has a number of projects underway that will
contribute to second half revenues. These projects
include the Marina Pacific at Hervey Bay ($24 million)
and MacArthur Chambers in Brisbane ($39 million).
Other developments that will be brought to account in
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the 2004 financial year, include: Marquis on Main 
Gold Coast ($41 million), Inn on the Park, Brisbane 
($30 million), 212 Margaret, Brisbane ($40 million),
Norwest Business Park, Sydney ($30 million) and 
Percy Street, Auburn, Sydney ($28 million).

Our major land sub-division project is the master 
planned community development of Peregian Springs,
which is currently achieving record sales and will generate
significant income each year for the next seven years.
During the period 45 blocks settled for $5.2 million 
and a further 38 blocks were unconditionally sold 
for $6.6 million.

In line with the Board’s commitment to have all under-
performing assets sold by 30 June 2003, the division sold
the Teviot Downs subdivision at Greenbank in Brisbane’s
outskirts during the half year. It has subsequently sold
two land holdings at Cudgerie on the Sunshine Coast
and at Poona Bay in the Wide Bay area.

Retirement Division Report

Operating as Australian Retirement Homes Ltd (ARH), 
the division, as at 31 December 2002, has grown to
2,802 units under management (see graph below). 
These units include 2,383 independent living units, 
294 serviced apartments and 125 hostel and nursing
home beds. The strong profit growth from this division
is expected to continue, with existing capacity to build 
a further 526 units in various villages already owned 
and operated by ARH. 

Deferred management fees and administration fees
earned by this division also increased during the half to
$7.6 million (2001: $4.9 million).

It is this continued growth that has made FKP Limited
the largest private sector retirement owner operator in
Australia, and it will ensure that we are well placed to
handle any future economic downturn.

Retirement Division
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Construction Division Report
The Construction Division has a number of exciting
projects currently under construction or planned, and 
is on track to achieve its target revenue of $105 million
for the 2003 financial year. Key projects now underway
include Marquis on Main, Main Beach; Inn on the Park,
Brisbane; MacArthur Chambers, Brisbane; 212 Margaret
Street, Brisbane; Percy Street, Auburn; Wharfside
Apartments, Tenneriffe; Varsity Apartments, Sunshine
Coast; Marina Pacific, Hervey Bay; and retirement projects
at Peregian Springs, Sunshine Coast, Domain on the 
Gold Coast and Mingarra in Victoria.

Funds Management Report
In line with our stated objective to develop strong
recurring revenue streams this division was created during
the half and successfully raised $65.4 million to establish
the FKP Commercial Property Trust No.1. These funds
were in turn used to purchase the company’s 120 Edward
Street, Brisbane property. The Trust was well accepted 
in the marketplace and achieved a 50/50 mix between
institutional and retail investors. The division is now
seeking additional properties for future capital raisings in
2003 and 2004 with a target of $200 million to be raised
over this period. 

In line with FKP’s stated intention in the Trust’s Product
Disclosure Statement we have retained a 10% interest in
the Trust.

Outlook
Despite the cyclical nature of the property sector FKP’s
future outlook is very positive. Our diversification across 
all property sectors together with a controlled geographic
expansion into New South Wales and Victoria provides 
a sound basis for continued profit growth.

The current level of unconditional presales amounting to
$144.6 million, which have not been brought to account,
substantially underwrite the profits for the rest of 2003
and 2004.

The continued growth of our Retirement Division and
with the launch of a further property trust by our Funds
Management division will increase the value of assets
under management and thereby add to the level of
recurring income generated by FKP.

Overall FKP is well positioned in terms of presale
commitments and financial strength as it enters an
exciting growth phase under the leadership of the 
new CEO, Mr Peter Brown.
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Dec 2002 Dec 2001
($’000 unless stated)    

For the half-year 

Sales revenue 129,612 93,544  

Rendering of services 11,576 7,978  

Total revenue from 
ordinary activities 141,188 101,532  

Other revenue 1,278 1,674  

Total revenue 142,466 103,206  

EBIT 17,452 10,850  

Net profit after tax 11,739 7,824   

At half-year end

Paid up capital 104,225 104,198  

Shareholders’ funds 165,644 150,278  

Cash 17,161 2,789  

Total assets 257,985 294,292  

Total debt 17,975 95,458   

Per share (cents)

Earnings 10.36 6.91  

Dividend 5.50 5.00  

Net tangible assets 145.35 131.86   

Key measures 
Return on shareholders’ funds (%) 7.1 5.2  

EBIT/sales (%) 12.4 10.7  

Dividend payout (%) 53.1 72.3  

Franking (%) 100.0 100.0  

Interest cover (times) 11.8  4.7   

Gearing (%) 0.5 61.7 

A copy of the financial statements lodged with the Australian
Securities and Investments Commission for the six months ended 
31 December 2002 are available on our website at www.fkp.com.au.

FINANCIAL SUMMARY

Gulf Point Retirement Village, Adelaide
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